LocalMotion Torbay

Update

7th August 2023



What is LocalMotion?

LocalMotion is building a social, economic and
environmental justice movement, by communities, for
communities.

Our movement seeks to understand local strengths in
the places where we live and work. We aim to challenge
typical power structures and hierarchies that become
barriers to a community’s progress and hold us back.

www.localmotion.org.uk

Our Places

CARMARTHEN
ENFIELD
LINCOLN

MIDDLESBROUGH
OLDHAM
TORBAY

Our Funders

CITY BRIDGE TRUST
ESMEE FAIRBAIRN FOUNDATION
LANKELLY CHASE FOUNDATION

LLOYDS BANK FOUNDATION
PAUL HAMLYN FOUNDATION
TUDOR TRUST



https://localmotion.org.uk/

What's our LocalMotion vision in Torbay?

Our dream is to have a connected Torbay where people, groups and organisations come together
to create the sustainable change needed for all. We want to plug Torbay into its potential.

e (Connection within and between communities.

e Connection between people who live here and those
who work here.

e (Connection between people and the resources they
need to sustain themselves, becoming fully active
and participating in positive change.

e Connection between the great things already here, so
we can make more of what we have, and do more.




Moving vision to action

We are:

Testing ways to achieve long-term systemic change, based on
what’'s important to people in Torbay.

Learning as much as possible about how collaboration can
achieve long-term systemic change in local communities.

Influencing local and national changes in the way funding works.

Working together to deliver our vision of a connected Torbay.



Areas of work:
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Strengthening families

An invitation was made to groups and organisations with established
relationships with children, young people and families to:
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Collaborate and design a participation
Process.

Bring children, young people and families into
the process with the expectation they will lead
what happens next.

An Action Change Event was held in March 2023




Action change topics

Topics arising from the event and workshops that people wanted to take
forward were:

Raising aspirations for young people using arts as a vehicle
Feeling supported at school ‘ -;‘
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Additional needs

Mental health

Young People’s Parkfield

Oceanside - speaking from the
edge ‘
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We’'re using the Design Council’s Double Diamond framework to help us:

Discover and understand as much as possible about the topics, including
possible root causes

DELIVER

DEVELOP

DEFINE

DISCOVER

Define the problem and
levers for change we
could use

Develop a different way ~
of doing things

RESEARCH, AMALYZE , SYMTHESIZE

DEFINITION

Deliver a test to see
what happens and learn



Food inequality

We've had two different types of public events that
brought us to the question:

How can people move from food crisis to
sustaining themselves?

Thursday 16" February Windmill Centre
Tlam-3pm Pendennis Rd, Torquay 2

Fun food event We're taking two different approaches to learn from:
1. Community-led ideas

2. Testing a food system (following page)
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Financial wellbeing

We're exploring how we can think differently as a system and try new things that
can make a long-term difference. We've had some workshops and ideas-
generating meetings.

Themes arising from initial workshops: Experiment ideas emerging through collaboration:
1. Funding models » Savings clubs through employers and food clubs
2. Collaborating and sharing the > Self-image development for better decisions
resources we have » Financial awareness for life

3. Housing ‘ » Children’s business festival

4, Cultural narrative and norms » Nurturing non-traditional employment

5.  Reputation and needs of Torbay > Get professional, get organised, get competitive!
o. Education » Raising energy — diminishing apathy

7. Participation and voice > Releasing real estate wealth for the common good
8. Household/personal resources >

Collaborative skill-sharing platform for VCSE o'
~



Ellacombe Community Partnership
Yes Brixham

Local Spark Torbay

What’s Your Problem?

Children's Society

Torbay Community Development Trust
Torbay CAB

Imagine This....

Doorstep Arts

Taleblazers

Torbay Youth Trust

Groundwork South

Sound Communities

Active Devon

Unitarians

Turning Heads

Torbay Food Alliance

Hele and Lower Barton Community Partnership
Action to Prevent Suicide

Ubuntu

Girls Against Anxiety

Cycle Torbay

Moor to Sea Music

Play Torbay

Daisi

South Devon Players

Libraries Unlimited

| Can Do That

Standing Tall Partnership

Department of Work and Pensions

Torbay Council

Torbay and South Devon NHS Foundation Trust
TDA

And many more individual people living and working in Torbay.



Our draft budget of £3,212,000 over 8 years responds to what we’ve described that’s needed to create the conditions
for systemic change.

We recognise the importance of:

O
O

O

Physical space to meet, supporting community-led change.

Action-learning tools to develop ourselves, spreading these learning and thinking opportunities as widely as possible
across Torbay.

Paying for people’s time and freeing them up from their day job, role or situation to be able to focus on this work.
Communications platforms, skills and expertise and developing the skills and capacity of those we already have.
Social investment resource and expertise, including an independent and unbiased financial model for holding local
funding.

In order to do this, we’ll need:
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Continuation of a coordination role to keep things moving, and ability to pay for other people’s time to take part.
Capacity to grow local spaces to meet, convene events, gatherings and meetings.

Flexibility for experimentation and testing of ideas in any area of our work.

To buy in specialist facilitation, activity practitioners and expert advice when needed, including a focus on those with
trusted relationships with people who are most marginalised in our communities.

To build our capacity in enterprise, innovation, leadership, convening and facilitation.

To build our communications skills and capacity.

Locally informed evaluation of what we’re doing and creative techniques to describe our journey.



How can you get involved?

Contact Jo Curtis, Systemic Change Partner:

07821 663379

Facebook
Twitter
Linkedin
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mailto:jocurtis@torbaycdt.org.uk
https://www.facebook.com/LMTorbay
https://twitter.com/LMTorbay
https://www.linkedin.com/in/jo-curtis-864a2950/
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