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Making\Torbay a Great Place to Grow Up

NOVEMBER NEWSLETTER 2024

Welcome to our monthly newsletter, packed with exciting
updates and news!

You'll hear all about what Lisa, Jo and the Youth Council have
been up to this month. And see lots of lovely updates and
celebrations from partners including; Play Torbay, Cycle
Torbay, Youth Mental Health Foundation and Orchard Forest
School.

Happy reading!



An Update from the Youth Council

This month has seen fewer meetings as we work on scheduling
changes, but an exciting development is underway. Frankman hosted
a workshop with our youth council to kick off a new welbsite project.
Maggie, Mark, and Connor led an insightful session that encouraged
us to reflect deeply on our organization. Katie, Rebekah, and Alex
represented the youth council, making the event a valuable
opportunity for all involved.

We look forward to meeting
again soon to continue
developing ideas from film
clubs and cosplay events to
working with Torquay
United and Mischief
Clothing, we're also excited
to be involved in the
upcoming Restructure
Workshop!

UPDATE FROM LISA

I've been having weekly

meetings with Jenny Archard, our facilitator, to ensure the
Restructure Workshop is as considerate and effective as possible.
After a few moments of panic at the size of the task, I'm now feeling
really optimistic about it. Jenny is highly skilled, and | am confident
that the day will be everything we need it to be.

Ongoing conversations with partners old and new have continued.
I've met Mini FirstAid, Proud2Be and Active Devon to name a few.


https://frankman.co.uk/

Wider links are also being nurtured through other partnerships; Jo
and | made a purposeful connection with TASN, and | attended the
Blatchcome Partnership meeting. These connections remind me what
a vibrant and driven community we have here in Torbay.

| also spent an afternoon at Dartington with the Community Builders
discussing my experiences of working with young people and
exploring ways to bring young people into the centre of our work
and focus. This was a rich and deep conversation that has already led
to more links and opportunities. Watch this space!

As we head into the darker months, | will be taking time to reflect on
my fime in this role since January (still feels like yesterday!),
considering how far we've come and what we still need to do. This
job can often feel overwhelming, but | am constantly buoyed by the
energy and passion of you — the Imagine This partners — and the
awesome young people who are at the heart of it all.

UPDATE FROM JO

COLLABORATIVE PROJECT DEVELOPMENT AND FUNDRAISING

What an absorbing month October has been. The kind of month that
stretches your thinking, shifts your perspective, increases your
admiration. Some lovely emerging partnership development, some
practice dilemmas, some excellent conversations.

In summary:

o Completion of the final draft of the CAF bid with the Environment
Impact Group — almost ready for submission. An ambitious multi-
partner collaboration, so much expertise and innovation here. A
privilege to be part of this and a responsibility to do justice to the
scope and ambition of the bid within a 3000 word limit. AImost
there.



» Exploring synergies and strategic alignment between Imagine
This and Local Motion and Imagine This and Torbay Arts in
Schools Network. So much scope here to do something bold and
different.

» Such an interesting discussion in the Access for All impact group -
should this group/agenda be absorbed in to the other impact
groups as a continual priority, or (as was suggested at this month's
meeting) will we miss a trick by not keeping this stand alone
discussion forum so we can keep ahead of emerging need, wider
sector development? One to pick up in this week's structure
workshop for sure...

e Youth Music Fund - exploring ideas and options with a few
partners around this one.

e Bringing youth work training in to
Torbay for young people -
perhaps together we can keep
chipping away at the acute lack of
youth work opportunities for
young people as a career pathway,
and play our part in re-developing
the workforce.

NVA

National Youth Agency

e Continued work with the Acorn Centre youth team and trustees
around their Youth Investment Fund, potential for future
collaboration with other partners, outcomes expected by the
funder, and an impressive emerging collaboration between the
Acorn Centre and The Windmill. Some kind of award needs to go
to Emma Ellis please for her continued support, encouragement
and partnership in support of the Acorn Centre. Partnership
development at its best.



Partner Updates and News
Play Torbay

Peas for Bees South Devon is home to rare bee species like the six-
banded nomad bee and the long-horned mining bee, both facing
extinction. To support them, the Life on the Edge project, in
collaboration with the Play Torbay ASRUS group, began efforts last
year to create habitats for these
bees. ASRUS purchased and
planted seeds for the Common
Bird's-foot trefoil and the
narrow-leaved everlasting pea,
both of which are essential for
bee nutrition. With support from
Life on the Edge and Shoalston

-

Outdoor Pool staff, the ASRUS team planted these peas along the
coastal path to ensure they bloom by spring 2025. The event
wrapped up with some fun, including hot chocolate, biscuits, and
bat-spotting!

National Outdoor Classroom Day
and Indigos Play Present...
Critters, Fritters & Fun!!

Join Play Torbay as they discover
s _ what lies beneath our feet and
Thursday 7th NGV - how our natural environment
3.00-4.30 p.m™==

Play ¢ Eceloqy ceiifre makes new earth layers every

+] Rowan Way, Brixham TQ5 0SB
year...

e Bug hunting & minibeasts, fritters,
Have fun & Play Drinks and snacks

Outside! provided cooked on the fire and crafting
Come and join us as we discover what lies beneath our feet and
how our natural environment makes new earth layers every year... WlTh natura | mate ria | S. C h | | d ren,
Fritters cooked on the fire (weather dependent!) e
Create and craft using natural materials... you ng peO p | e a nd fa mil | iles ALL

Bug hunting & minibeasts- Find them and how essential they are to our planet!

Habitat creating & how to encourage wildlife into your garden.. W E Lco M E




The First Home Ed Beach Clean SEND Family Voice Torbay and Play
Torbay teamed up for a Home Education Beach Clean at Paignton
Beach, followed by a warm-up drink and chat at People's Parkfield.
With support from SWISCo, Torbay Harbour, and People's Parkfield,
families enjoyed a sunny day
cleaning the beach to protect
marine life. Additionally,
home-educating families can join
free Forest School sessions each
Wednesday at the Indigos Play
and Ecology Centre. . st
For information on future beach cleans, contact SEND Family Voice
Torbay, and for Forest School bookings, visit Play Torbay's website.

Cycle Torbay

The Blatchcombe Youth Work
Partnership presents:

Play Your Part...in Youth
Work!!

_ A FREE workshop aimed at
o volunteers exploring the
essentials in Youth Work Skills

T and Practice.
A FREE workshop aimed at volunteers exploring the
essentials in Youth Work Skills and Practice

Monday 25th November 7pm
Monday 25th November at 7.00pm at: Great Parks Commun"y

Great Parks Community Centre, Queen Elizabeth Drive, Cen‘l‘re
Paignton, TQ3 3YN

For more info and booking, email Jon Oliverio: info@cycletorbay.co.uk For more info and bOOking,
email Jon Oliverio:
info@cycletorbay.co.uk




Youth Mental Health Foundation

‘We're really excited to share that |
we've been shortlisted for ‘The S
Children's Achievement Award' at the Q208
2024 Children and Young People Now
Awards! "

Our amazing co-founder Jade has
ADHD and from the age of 9 struggled
at school and with her mental health.
Through her 'Reach for the Stars'
school assemblies, she's been inspiring other young people with her
story to build mental health resilience, reach out for help if they need
it, keep pushing forward and chase their dreams—just like she did.
Click here to read more about Jade's assemblies.

p—
Youth Mental Health

To help us get to the awards ceremony in London next month, please
consider making a donation on our JustGiving @ site:
https://www.justgiving.com/crowdfunding/ymhf’

Orchard Forest School

Orchard Forest School
enjoyed hosting their fourth
annual community ‘Big Bay
Bake' harvest day recently,
with  over 250 people
attending to help harvest,
press and turn their collected
apples into something tasty
to gift to someone in need of
a bit of cheer!



https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.justgiving.com%2Fcrowdfunding%2Fymhf&data=05%7C02%7CImagineThisInfo%40torbaycdt.org.uk%7C680ebfef6c7641fde33208dcf359e67f%7Cf1b9b8f7e5034b19a819ec567c785860%7C0%7C0%7C638652814688198912%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=cIboGVMJBmd3JNvUho48C8%2FmXoSKOsLzfkkNZn6246U%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.youthmentalhealthfoundation.org%2Fbelieve-in-yourself-school-assembly&data=05%7C02%7CImagineThisInfo%40torbaycdt.org.uk%7C680ebfef6c7641fde33208dcf359e67f%7Cf1b9b8f7e5034b19a819ec567c785860%7C0%7C0%7C638652814688140640%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=KtcJybPM71tbHda2n%2FBGWrzOcLkeMjo5PjuCCkIojtM%3D&reserved=0

Councillor Michael Roseveare and Imagine This very own Kole
Gjikolaj attended and supported this wonderful community event
which welcomed the

their orchards to help with
their apple harvest.

Cakes were baked and sold, award
winning cider was made from the apples
within the orchard and was sold and

enjoyed by all, along with hot dogs,
toasted marshmallows and refreshments,
all helping to raise funds for this local
~ inspirational Forest School.

Lou & Dave (Directors) would like to say a personal thank you to
everyone who attended to support the day, all their incredible
volunteers who gave up their time generously and to Michael and
Kole for attending this day for their second year to support this
worthy community day. Look out on their socials for this annual event
October 2025!

One Space (LocalMotion Project)
On Thursday 17th, the One Space group had a ‘Friends of One Space'
evening, wWhere they invited individuals and organisations that have
supported them on their way so far. The group shared their
presentation on the ideas of One Space, what's happened so far and
what they hope to do next. There were lots of fruitful discussions and
ideas, the group were really grateful to all who were able to make it!



https://docs.google.com/presentation/d/1YMGtZWadst3QCTx-ZlQ7pFzr7JrJJwrI/present?slide=id.p1

Impact Group Meetings

Four of our five impact groups met again this month. Below you can find links to the minutes
from Octobers meetings, as well as dates for upcoming meetings.

Impact Group Summary Notes & Actions Date of next meeting
Greater Access for ALL 21.10.24 Monday 2 Dec 3-4
More Spaces to Hang Out 22.10.24 Tuesday 22 Nov 11-12
Safer Streets 22.10.24 Tuesday 22 Nov 1-2
Ways to Protect Our Environment 28.10.24 Monday 25 Nov 3-4
Get involved... ...Follow us on

If you are interested in finding out SOClaI Medla!

more  about any of the
organisations, events, projects or
plans mentioned in this newsletter
or you would like to get involved,
email Imagine This Partnership
Manager Lisa Money at
lisa.money@torbaycdt.org.uk
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https://www.facebook.com/ImagineThisTorbay/
https://www.facebook.com/ImagineThisTorbay/
https://www.facebook.com/ImagineThisTorbay/
https://www.instagram.com/imaginethistorbay/
https://drive.google.com/file/d/1RsLdIg514jvX8SRaDT0TjUwSUaIfzJkJ/view?usp=sharing
https://drive.google.com/file/d/1bk9D6ExFn2YhLZryfxWR8lL7PtR1paJa/view?usp=sharing
https://drive.google.com/file/d/1NTv-AIRSYKcrO4-wpIwUlZJntXFtApoM/view?usp=sharing
https://drive.google.com/file/d/1bqnAeZSjges-OqLEA9LoXbW9eLgPwVh-/view?usp=sharing

