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Introduction 

 

 

This tool kit has been put together by associates from South West Forum with staff and 
volunteers from Torbay CDT and input from voluntary and community groups across Torbay. 
The purpose is to have a practical and consistent tool for voluntary and community 
organisations to measure the difference they are making. 

The Torbay Toolkit is set out in sections that can be used independently from each other 
and although ideally organisations should set out their strategy for measuring their impact 
at the beginning, the sections can be used in any order and include example tools that can 
be copied and adapted to meet the needs of individual organisations. 

 

• Part 1 looks at the theory and some of the terms used in Impact Measurement and 
provides an outline plan for beginning Impact Measurement  

• Part 2 gives more details of how to develop a Theory of Change for your organisation 
and tools you can use for your Impact Measurement  

 
• Part 3 looks at reporting Impact, data protection and ethics  

 
• Part 4 suggests ways Torbay social purpose organisations can work together to 

demonstrate their joint impact and provides links to further reading and support 
 

Throughout the toolkit, we have coded the information to make it easier for you to find 
what you need. 

                    

         Information 

          Example  

          Training 

        Tools/exercise 



 

 

 

Part 1      
Understanding Impact Measurement 
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Part 1      

Understanding Impact Measurement 

This Torbay Impact Measurement Tool Kit has been developed by VCS organisations in the 
Torbay area in conjunction with Torbay CDT and South West Forum, to help individual 
organisations measure their impact and offer the first steps towards a shared impact 
measurement framework for the VCS in Torbay.  This section looks at the theory and some 
of the terms used in Impact Measurement so the people (generally trustees or staff 
members and volunteers of an organisation) know the WHY behind process. 

 
What is Impact Measurement and why do it? 
 
Many organisations don’t start on the road to Impact Measurement because it seems such a 
huge thing to take on. They are busy delivering their services and have little time to reflect 
on what works and what doesn’t.  Even the term Impact Measurement is daunting.  

 
It is important to understand why you want to measure the impact of your organisation.  
Is it to?  

• Improve services? 
• Involve beneficiaries in the design of services? 
• Demonstrate impact to funders? 

 
To understand the ‘why’, it is useful to get the key people involved in an organisation 
together and complete a Theory of Change (ToC). This straightforward process helps 
organisations clarify their goals, identify their long-term outcomes, shows the relationship 
between activities and outcomes and start to think about WHAT needs to be measured. 
Part 2 of this toolkit goes into detail on how to produce a ToC for your organisation. 
 
Who is the Impact Measurement for?  
The reasons for embarking on Impact Measurement are often external. Funders are 
increasingly asking for organisations to demonstrate what they do makes a difference. 
However, the real benefit for organisations is having a better understanding of how 
activities relate to goals, the effectiveness (or not) of these activities and the changes 
needed to make a bigger difference. 
 
 
 

What we are talking about is a logical system for organisations to 
demonstrate how their activities make a difference to people or the 
environment.    
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What will your Impact Measurement focus on? 
If Impact Measurement has been requested by a funder for a particular project or contract, 
it is worthwhile taking a wider view of an organisation and looking at how each service or 
project fits into the whole. However, it is difficult to measure everything and not always 
appropriate or timely. Size does matter and what is feasible for a large organisation with lots 
of resources is different to smaller organisations – being particular & proportionate is the 
key. A good way forward is to develop a Social Impact Measurement Framework for your 
organisation – this will articulate your processes for evaluating your whole organisation and 
give you a ‘route plan’ on what you are going to measure and how - it also informs on 
existing research that backs up the rationale behind the activities you provide. 
 
When and how should it be done? 
Ideally, a new project will have a set goal and outcomes already considered so Impact 
Measurement forms part of the project process. Developing an Impact Measurement 
Framework for existing organisations or projects might form part of an organisational 
review.   
 
The most effective way to measure change is to determine a base or start level, offer 
interventions and measure again to see change. So when a client comes to an organisation 
you may find out how they feel about their situation or what level of knowledge or skills 
they have or their physical well-being. These assessments can be done in various ways 
which are appropriate to the client group and examples can be found in PART 2 of this tool 
kit.  
 
Measurement would take place again during and after the intervention and any change 
could be shown to be attributed to the activities of your organisation. Note: It is very rare 
for an organisation to work in a silo and the people accessing your services may be receiving 
support elsewhere or there may be things happening in their lives which mean the change 
seen is not wholly down to your organisation’s intervention.  
 
Who are you going to tell about it? 
Don’t keep all your hard work to yourself. After committing resources to the process, share 
your findings, collaborate with other similar organisations to make a bigger difference 
together. Information on reporting on Impact can be found in PART 3 of this Tool Kit. 
 
Terminology 
Like all things, Impact Measurement has its own language which can at times seem 
daunting.  We have where possible, tried to explain the terms used in plain language but to 
help clarify some of the language used please see the following page for definitions of key 
terms. 
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Key terms used in Impact Measurement 
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Planning Your Impact 

Impact Measurement 
Framework 
An Impact Measurement Framework is the 
backbone to your evaluation plan – it 
describes your method of evaluation -how 
you will measure your impact and the tools 
you will use.  We have based this toolkit on 
the New Philanthropy Capital four Pillar 
approach   

http://www.thinknpc.org/publications/npcs-four-pillar-approach/ 

 

But there are other approaches 
which you may wish to 
consider 

 

 

 

 

 

 

 

 

Part 2 of this toolkit looks at mapping a Theory of Change for your organisation and some of 
the process used to select information, however we have included the following mind map 
in this section to help you think about how you might develop a plan.  

 

 

 

NPC model 

https://knowhow.n
cvo.org.uk/how-
to/copy_of_how-
to-create-a-
planning-triangle  

 

http://www.thinknpc.org/publications/npcs-four-pillar-approach/
https://knowhow.ncvo.org.uk/how-to/copy_of_how-to-create-a-planning-triangle
https://knowhow.ncvo.org.uk/how-to/copy_of_how-to-create-a-planning-triangle
https://knowhow.ncvo.org.uk/how-to/copy_of_how-to-create-a-planning-triangle
https://knowhow.ncvo.org.uk/how-to/copy_of_how-to-create-a-planning-triangle
https://knowhow.ncvo.org.uk/how-to/copy_of_how-to-create-a-planning-triangle
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A Mind Map can help you think  about the important questions to ask when 
measuring your Impact 

 

  

 

 

Your project or organisation: 

5 

4 2 

3 

Who is your 
audience and how 

will you report 
your findings? 

What is the purpose 
behind your Impact 

Measurement? 

What questions do you need 
to ask, what tools will you 

use, and when will you ask? 

Who do you need to involve 
in the process? 

What are the goals of your project/ 
organisation and how do they 

relate to the activities you provide? 

1 
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Use this blank Mind Map to copy and complete  

 

  

Our project or organisation: 

2 

3 

How we will report 
our findings? 

What is the purpose 
behind our Impact 

Measurement? 

What questions do we need to 
ask, what tools will we use, 

and when will we ask? 

Who do we need to involve 
in the process? 

What are our goals for the project/ 
our organisation and how do they 

relate to the activities we 
provide? 

5 

4 

1 
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Part 2      
Doing Impact Measurement 
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Part 2 

Doing Impact Measurement 

This Torbay Impact Measurement Tool Kit has been developed by VCS organisations in the 
Torbay area in conjunction with South West Forum to help individual organisations measure 
their impact and offer a way forward for a common Impact Measurement Framework to 
help understand the needs of the local community and build a better model for future 
support. This section looks at using Impact Measurement in practice.   
 
Generally it is best to start at the beginning when measuring Impact by identifying the 
purpose  behind the measurement (the infographic on this page illustrates the ideal 
process), however the tools in this section can be used independently of Part 1 which 
explains the rationale behind Impact Measurement. 
 
The first part of this section looks at the problem you are trying to solve and the outcomes 
you wish to achieve along with the activities you do that make a difference to Create a 
Theory of Change for your organisation. It then goes into detail on methods of collecting 
information to measure your outcomes. Part 3 of this toolkit looks at reporting on what you 
have found.  

 

  

Infographic on the 
ideal flow of 
Impact 
Measurement 
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What is the problem you are trying to solve? 
 
To help answer this question: consider the purpose and goal of your organisation by 
answering the following questions: 
 

• What is your ultimate goal? What is the problem or issue you want to change? 
• What is your role in addressing this issue? – (Mission or goal) 
• Where, when and with who (under what circumstances) do you work? – (Context) 
• What difference do you want to make? – (Outcomes)  
• How will you and others make this happen?  (Activities, strategies, resources, etc.) 
• What things need to be in place - and why do you believe your theory will bear out? 

(Enabling factors and assumptions) 
 

This exercise is best done in a small group of Trustees, staff, volunteers and service users 
(between 8-10 people) and is useful in helping to complete the Theory of Change 
worksheets shown on the next few pages. 

 
Theory of Change is now a widely used tool to help organisations demonstrate how their 
activities have a direct and clear benefit.  A Theory of Change can be applied to an 
organisation as a whole or to projects. A ToC can be used to plan services and help you think 
about how to measure outcomes and impact. It helps to clarify what an organisation is 
about and what it hopes to achieve. The production of a ToC is best done in a small group of 
people who have an interest in the organisation: the managing committee, clients, 
volunteers, associated bodies etc.  An externally facilitated ToC session can help to 
independently manage the process and bring in additional expertise. 
The purpose of this worksheet is to start thinking about the big questions.  

 
A Theory of Change can be represented visually or as a narrative. Often both are needed – a 
narrative description allows for a more in-depth description of why you expect to see the 
changes and evidence you have that your activities will enable change. A diagram or visual 
representation allows for a short summary that can quickly communicate what a project or 
organisation does. 
 
 
The diagram below is an example of a TOC diagram – although how you lay it out is entirely 
up to you: 
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Developing your own Theory of Change 
Start by writing the goal of your organisation in the space below:  
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
 
 
Identify your Context  
Client(s) Who are your clients? Where are they? How would you describe them? What 

needs or issues are we trying to address? What time frame you are working towards?  

 
 

 

 

 
 

Our 
Goal 

Happy, healthier 
mothers and babies 

Mothers in the Oxford area that experience post- natal depression 
or have problems bonding with their babies 

 

 

Our 
Context 
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Long term/intermediate Outcomes  
What changes in your participants, in their families, or in the community do you want to 
see? Use words like: Better able to; less likely; more able; reduce; increase. You may have 
many outcomes – and you may want to show each outcome in a separate ToC diagram.   
 
Write down in the spaces below the next level changes you would like to see; add more 

sections as required 

 
  
 

 

 

Mothers feel less isolated 

Mothers are more confident with their babies 

Fewer babies are taken into care 

Babies reach their developmental milestones 

 

 

 

 

 

Our Long 
term 

outcomes 
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Short term Outcomes  
What next-level changes in your participants, in their families, or in the community do you 
believe will follow from immediate, outcomes? What changes in clients’ knowledge, 
attitude, behaviour, skills, or condition do you expect to see? Write these down below 
 

Mothers 
spend more 
time playing 
with their 
babies 

Mothers 
access the 
mother and 
baby group 

Babies gain 
appropriate 
weight for 
age 

Mothers 
form 
friendships 
with peers 

 

 

 

 

 

Our Short 
term 

outcomes 
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Activities  
What are you doing for the clients you have identified?                                                                                                                                                                                             
 
Make a list of your (or proposed) activities that capture the major elements of your program 
below. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
 

 
 
 
 
 
 
 
 
 
 

Mother 
and baby 

group 

Dads 
cooking 
course 

Mothers 
pamper 
session  

1:1 
Counselling 
Sessions 

 

Our 
Activities 
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Link activity to outcome  
Which short-term/direct outcomes does each activity link to? You may have activities which 
link to one or more outcomes. 
 
 
Mothers attending the mother and baby group                  form friendships 
with their peers                   and feel less isolated                   and happier. 
 
Mothers attending the mother and baby group                  spend more time 
playing with their babies                    and the babies reach their developmental 
milestones and are                  happy and healthier. 
 
 
What makes this all happen? 

 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 

Mother and 
baby group is 
supported by a 
specialist 
volunteer 
trained in play 
activities 

Enabling factors 

Write down here what else 
needs to be in place for the 
activities to be successful?  
 

Assumptions 

Write down here why do you 
think your activities will 
achieve what you think they 
will? 
 

Past projects 
have shown a 
correlation 
between  
forming 
friendships and  
mental health 
well-being 
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The ToC diagram example below is a graphic illustration an organisation’s Theory of Change it can be set out in many ways but usually shows 
the flow of activity towards goal with short term and long term outcomes shown in causation relationships. It is usual for a more in depth 
narrative document to accompany this diagram.  Use the black ToC diagram on the next page to make your own. 
 
 
 
 

Activities                       Short term outcome                                                               Intermediate/long term outcome             Goal 

 
 
 
 
 
 

  
Happy, 
healthie
r 
mothers 
and 
babies 

 

Mothers in the Oxford area experiencing post - natal depression or have problems bonding with their babies 

 
Mothers feel less isolated 

 

Mothers are more 
confident with their babies  

 

Babies reach their 
developmental milestones 

 

Fewer babies are taken 
into care 

 

 
Mothers 

form 
 

  
 

Mothers spend 
more time 

playing with 
  

 

 Fathers take a 
  

   
   

 

Mother 
and baby 
group 

Dads 
cooking 
course 

 
Babies gain 

i t  
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Short Term 
Outcomes 

What near-term 
changes do you expect 
to see as a result of 

  

CONTEXT 

What is the main problem you are trying to solve? Who with and where? What strategies will you use to solve the problem? These should be 
high level themes rather than specifics. 
 

 Activities 

What are key activities 
for each strategy that 
will help you reach your 
desired state? 

Long Term 
Outcomes  

What changes do you 
aim to achieve?  

 

MISSION /PURPOSE 

What is your ultimate 
goal? 

   

Our Theory of Change 

Make Connections…….. 

Identify which activities lead to short term and long term outcomes and enable you to meet your mission. Which activities are not 
supporting your mission? What things need to be in place for you to meet your goal? What assumptions are you making? 
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Indicators:  

 

Once you have completed the ToC for your organisation and know how your activities map 
onto your goal, you need to think about how you can measure each of the intermediate and 
short term outcomes – what are the indicators that change has happened? 

 
Intermediate/long 
term outcome 

Short term outcomes Indicator/s 
 

Mothers are more 
confident with 
their babies 

• Mothers spend 
more time playing 
with their babies 

• Mothers learn new 
play skills 

• Mothers make 
friends with their 
peers 

• Number of target mothers 
attending mother and 
baby sessions (output) 
• Increased confidence e.g. 

Mother demonstrates 
play skills to new 
members of the group 
(outcome) 

Babies reach their 
developmental 
milestones 

 

• Babies reach the 
appropriate weight 
for their age 

• Babies reach the 
appropriate social 
development stages 

• Babies weight (output) 
• Babies behaviour with 

others (outcome) 

 
 
 
 
New Philanthropy Capital (NPC) produces outcomes maps which relate to many of the 
themes, and can be seen on the next page: 
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TDCT Theme Suggested indicator tools/sources. For more links see section 3 of this 
toolkit 

CHILDREN, 
YOUNG PEOPLE 
& FAMILIES 

Children and Young People's Health Benchmarking Tool - 
http://fingertips.phe.org.uk/profile/cyphof  
NPC http://www.thinknpc.org/publications/outcomes-map-well-being/ 
 
 

CULTURE & ARTS Measuring the economic and social impact of the arts: a review 
http://www.socialvalueuk.org/report/measuring-economic-social-
impact-arts-review/  
NPC http://www.thinknpc.org/publications/outcomes-map-education/ 
NPC http://www.thinknpc.org/publications/outcomes-map-arts-and-
culture/ 
 

DISABILITIES Adult and Social Care Outcomes Tool (ASCOT) 
http://www.pssru.ac.uk/ascot/ 
 

ECONOMY, 
BUSINESS, SKILLS 
& EMPLOYMENT 

NPC http://www.thinknpc.org/publications/mapping-outcomes-for-
social-investment/ 
NPC http://www.thinknpc.org/publications/outcomes-map-
employment-and-training/ 
http://www.thinknpc.org/publications/the-jet-pack/ 
 

FAITH & 
INEQUALITY 

https://www.equalityhumanrights.com/en/search?text=MEASUREMEN
T+FRAMEWORK  

HEALTH AND 
SOCIAL CARE 

NPC http://www.thinknpc.org/publications/outcomes-map-physical-
health/ 
NPC http://www.thinknpc.org/publications/outcomes-map-mental-
health/ 
NPC http://www.thinknpc.org/publications/outcomes-map-addiction/ 
Goodman’s Strengths and Difficulties Questionnaire www.sdqinfo.com 
 

NEIGHBOURHOO
D ACTION 

NPC http://www.thinknpc.org/publications/outcomes-map-crime-and-
public-safety/ 
http://www.thinknpc.org/publications/outcomes-map-politics/ 
NPC http://www.thinknpc.org/publications/outcomes-map-housing/ 

OLDER PEOPLE The Outcomes Star www.outcomesstar.org.uk 
SPORTS & 
LEISURE 

https://www.sportanddev.org/en/toolkit/monitoring-and-evaluation-
me  

ENVIRONMENT & 
SUSTAINABILITY 

NPC http://www.thinknpc.org/publications/outcomes-map-
conservation/ 

http://fingertips.phe.org.uk/profile/cyphof
http://www.thinknpc.org/publications/outcomes-map-well-being/
http://www.socialvalueuk.org/report/measuring-economic-social-impact-arts-review/
http://www.socialvalueuk.org/report/measuring-economic-social-impact-arts-review/
http://www.thinknpc.org/publications/outcomes-map-education/
http://www.thinknpc.org/publications/outcomes-map-arts-and-culture/
http://www.thinknpc.org/publications/outcomes-map-arts-and-culture/
http://www.pssru.ac.uk/ascot/
http://www.thinknpc.org/publications/mapping-outcomes-for-social-investment/
http://www.thinknpc.org/publications/mapping-outcomes-for-social-investment/
http://www.thinknpc.org/publications/outcomes-map-employment-and-training/
http://www.thinknpc.org/publications/outcomes-map-employment-and-training/
http://www.thinknpc.org/publications/the-jet-pack/
https://www.equalityhumanrights.com/en/search?text=MEASUREMENT+FRAMEWORK
https://www.equalityhumanrights.com/en/search?text=MEASUREMENT+FRAMEWORK
http://www.thinknpc.org/publications/outcomes-map-physical-health/
http://www.thinknpc.org/publications/outcomes-map-physical-health/
http://www.thinknpc.org/publications/outcomes-map-mental-health/
http://www.thinknpc.org/publications/outcomes-map-mental-health/
http://www.thinknpc.org/publications/outcomes-map-addiction/
http://www.sdqinfo.com/
http://www.thinknpc.org/publications/outcomes-map-crime-and-public-safety/
http://www.thinknpc.org/publications/outcomes-map-crime-and-public-safety/
http://www.thinknpc.org/publications/outcomes-map-politics/
http://www.thinknpc.org/publications/outcomes-map-housing/
http://www.outcomesstar.org.uk/
https://www.sportanddev.org/en/toolkit/monitoring-and-evaluation-me
https://www.sportanddev.org/en/toolkit/monitoring-and-evaluation-me
http://www.thinknpc.org/publications/outcomes-map-conservation/
http://www.thinknpc.org/publications/outcomes-map-conservation/
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Use this Table to map out your own indicators   

Long term/ 
Intermediate 
outcomes 

Short term outcomes Indicator/s 
 

   

Long term/ 
Intermediate 
outcomes 

Short term outcomes Indicator/s 
 

   

Long term/ 
Intermediate 
outcomes 

Short term outcomes Indicator/s 
 

   

Long term/ 
Intermediate 
outcomes 

Short term outcomes Indicator/s 
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How to measure  
Now you know what your indicators are then you can think about how you will measure 
them.  
 
Measuring outcomes for individuals is where impact measurement really matters: For 
example: How do you measure confidence? How do you know if someone who has 
attended your courses is more able to make better career choices? These kinds of questions 
are generally about CHANGE and therefore require thought before an intervention takes 
place so that before and after measurement can be completed.  
 
How do you ask, when should you ask and what should you ask? 
 
There are lots of ways that you can get feedback about your services and the difference 
you are making. 
 
You will need to decide the type of evaluation method you would like to use.  Your 
decision will need to take into consideration the skills within your organisation, 
the resources you have available to evaluate and what you are currently doing to 
record the difference you make. (Please see the Evaluation Planning Document at 
the end of this section for help with planning your evaluation process) 
 
When making decisions on the method of evaluation it is important to think 
about counting numbers of activities but also the quality of the interventions. 
 
Quantitative or Qualitative? 
 
Quantitative data is about numbers.  It gives you a quick overview. 

• How many people attended an event 
• How many people said it was ‘good’ or ‘poor’ 
• How many people successfully completed the qualification 
• How many people attended the whole course 
• How many people used your service again…. 

 
It can reflect use of your service and tends to report closed responses to questions – yes/no, 
a tick box list, or how strongly someone agrees or disagrees with a statement. 
 
It is useful for monitoring take up of your service, for looking at the quality of your service 
and can be used for some Impact Measurement– e.g. baseline and end of project feedback 
on someone’s knowledge levels or confidence.  It can also report outcomes such as the 
number of people successfully finding work, or going on to further training. 
 
You can collect quantitative data from a large number of people, fairly quickly and easily.  
Analysis is straightforward, and it can give you nice headlines e.g. ‘90% of those attending 
our course said their confidence had increased’, or ‘60% of those attending our weekly 
lunch club said they are less lonely’. 
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Quantitative data can be collected through a range of methods.   
• Monitoring information – numbers attending, numbers completing course, details of 

their gender, BME status etc. 
• Questionnaires – tick box or closed questions.  Ideally at the beginning and end of a 

course or intervention 
• Voting – e.g. show of hands in response to a question, or a cross on a list of options 

 
Qualitative data is about the detail.  It tells the stories of what you do, and adds depth to 
your understanding.    

• What people like about your service 
• Why they used your service again 
• The difference it has made for them  
• What you could do better 

 
It gives you detail about what is working well in your service, why people use it, what they 
like and dislike about it.   
 
It tells you the difference your project/activity has made for them, giving quotes and stories 
that you can use to demonstrate this to others.  It makes your project ‘come alive’ for you 
and for those who fund/support your work.   
 
It is difficult to collect qualitative data from large numbers of people, as it is more time 
consuming for them to complete and for you to analyse.  It will give you quotes that really 
tell what difference you are making e.g. ‘without your service, I think all the children would 
have been in care’, ‘without your support and advice, I would never have had the 
confidence or skills to get my new job.’  
 
Quantitative data can be collected through a range of methods.  For example: 

• Questionnaires – including open ended questions, asking for details. 
• Observation – staff and volunteers or an external researcher noting changes seen in 

participants 
• Interviews – structured or unstructured interviews with participants, asking open 

questions about the project and changes for the person 
• Diaries/journals/photography – getting those attending to keep a record themselves 

of their journey through your project 
• Focus groups /workshops – exploring with a group of attendees or stakeholders 

what they think of your project, or the difference it has made 
 
 
The table on the next page highlights the pros and cons to each form of data 
collection. 
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The pros and cons of Quantative and Qualitative data collection  
Method Pros  Cons  
Quantitative • Easy to use and to plan 

• Easy to analyse 
• Can get feedback from 

everyone using your service 
• Great for output data (numbers 

using your service etc.) 
• Can give some nice headline 

statistics 
• With a whole population or 

large sample, you can be sure 
your data represents your 
whole service 

• Easy to compare results of 
different activities or projects 

 

• It can be a bit boring 
• You don’t get much depth of 

information 
• Not good for understanding  

‘why’ something has changed, 
or something isn’t working 

 

Qualitative • Gives you the detail – the why, 
how and what 

• Really helps to show that you 
are making a difference – tells 
the stories 

• Helps you understand how your 
service is helping, what makes 
the difference and how to 
improve things 

• More interesting for those 
giving feedback 

• More complex to use and plan 
• More time consuming for users 

to complete 
• More difficult to analyse 
• Can’t be used to represent all 

your users if your sample is 
small 

• More difficult to compare 
projects or activities 

 
 
We would recommend using a mixture of the two approaches.  
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What should you use? 
There are lots of ways that you can get feedback about your services and the difference 
you are making. 
 
You will need to decide the type of evaluation method you would like to use.  Your 
decision will need to take into consideration the skills within your organisation, 
the resources you have available to evaluate and what you are currently doing to 
record the difference you make.   
 
You can use more than one method, which will give you some check on data coming 
back and ensure that there is something that will appeal to everyone. 
 
Some methods are fairly standard, and you’re probably using some of them already…. 
 
Questionnaires – hard copy or on-line.  They are quick and easy to give out and fairly easy 
for people to complete.  But, people need to be literate, and often don’t like form filling.  
See the guidance on writing questionnaires included in the toolkit if you want to use this 
method. 
 
Interviews – can be carried out by telephone or face-to-face.  You will need a schedule of 
questions, and ideally to have some experience in interviewing to get the best out of this 
method.  It can be time consuming, but you can get great depth of information. 
 
Collecting Everyday Feedback 
You may already be collecting a large amount of feedback on your service from your service 
users. If you can capture and use this information then it will add to your evaluation 
evidence and may mean you need to do less additional work.  Examples of information you 
may already have (or could collect) are: 
 

A comments book - you can ask people to add comments themselves, or you can 
write down comments made to you or during sessions. You could also record 
feedback on other services/more general issues to pass on to others. 
 
Thank yous - these can tell you a huge amount about how much your service is 
valued and about what difference you are making for individuals and their families.  
You can record the comments, or photocopy the letters/cards if appropriate for 
inclusion in your evaluation feedback. 
 
Staff comments book – kept in a central place (or a folder on the computer), where 
staff can write in verbal comments made to them during activities.  Dates, and some 
detail of who made the comments should also be recorded. 
 
Photographs - by taking  photographs  (with the written permission of those 
present), you can quickly capture images that show what you are doing, what your 
clients are doing with you, what they are learning and suggest what might be 
changing for them. You can then choose a selection of these pictures to show the 
difference your service is making. 
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Other methods you might like to consider are: 
• Workshops and participatory games  
• Diaries/journals – written or videos 
• Audio/video 

 
The next table shows the pros and cons of using some of the more popular methods.  
Whatever method you use, it can be particularly valuable to get feedback from more than 
one person – a 360° view.  E.g. you might ask the individual themselves, then someone who 
worked with them and perhaps a family member too.   
 

Method Pros  Cons  

 
Questionnaires/ 
Forms 
(open or closed 
questions) 
On-line or on 
paper. 

• Easy for you to use and plan 
• Anonymous 
• Many people are 

used to completing 
forms 

• No-one has to speak 
publicly, or share their views 
with anyone else 

• Completed individually, so 
no-one is influenced by 
others' responses 

    
   

 
• Not good if people aren't literate, 

have English as a second language or 
are unused to writing things down 

• People get form fatigue! 
• Not much fun... 

 
Interviews 
(telephone, or 
face-to-face) 

• Good for capturing in depth 
information as can interviewer 
can respond; why do you think 
that…? Please tell me more 
about that experience… 

 
• Expensive to administer unless using 

volunteer interviewers 

 
Participatory 
workshops or 
games 

• Can keep them very simple 
• Fun for you & participants 
• Great for groups of people 
• Can be good for those with 

low literacy levels or English as 
a second language 

• Can be good to use with 
children 

 
• Planning & running these needs more 

thought and can be time consuming 
• More  suitable for people used to 

running   groups 

 
Visual 

• Reasonably easy to plan & run 
• Attractive and engaging 
• Communicates effectively to 

all 
• Great for groups, or can use 

1:1 
• Additional ideas may be 

sparked as those present read 
feedback from others 

• Can be used for those with 
some literacy as post-its are 
anonymous & don't require 
sentences 

 
• Unless exactly the same questions 

are used, it can be difficult to 
compare results 

• Requires some literacy so unsuitable 
for those with very low literacy levels 
or no English 
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Using existing tools and developing your own  
There are readily available tools to use for measuring impact and the next 2 pages show a 
number of examples of individual tools. But it can be very useful and helpful to develop your 
own tools and we have provided guidance on page 25 on how you can develop your own. 
 
Externally Validated Questionnaires 
Objective assessment of changes in individuals 
 
There are a wide range of well tested, researched and validated questionnaires available which can 
be used to objectively measure changes in individuals and their lives – for example in their attitudes 
to their lives, their confidence, their ability to cope, their social networks.   
 
We have not included any of these measures in this toolkit as they should be administered by 
someone with experience in doing so and where the person completing them will be supported 
through their completion. 
 
If you use such measures as a regular part of your work, then the results would form an important 
part of your evaluation evidence.  If you don’t normally use this type of assessment, and are 
interested doing so, then you should discuss with another professional e.g. a clinical psychologist or 
health visitor as to which measures would be most suitable, and how best to administer the tests.   
 
The Department Of Health Framework for the Assessment of Children in Need and their families 
includes a Pack of Questionnaires and Scales, for example: 
 

• Strengths & difficulties questionnaire 
• Parenting Daily Hassles Scale 
• Home Conditions Assessment 
• Adult Well-being Scale 
• Recent Life Event Questionnaire 
• Family Activity Scales 

 
Other examples that could be used would be: 

• SF12 Health Survey 
• Medical Outcomes Study (MOS) Social Support Scale 
• Perceived Stress Scale 
• WHO Quality of Life Questionnaire 

 
New Economics Foundation have developed standardised, and tested questionnaires to measure 
well-being.  More information can be found at:   
https://neweconomics.org/search/issue/wellbeing  
 
The Outcomes Stars developed by Triangle Consulting, are also well researched and have been 
validated to check they measure what they say they do.  More information, and downloadable 
versions available at:  http://www.outcomesstar.org.uk/preview-the-stars-resources/  

https://neweconomics.org/search/issue/wellbeing
http://www.outcomesstar.org.uk/preview-the-stars-resources/
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NOTE: When you collect data you must fully inform the people or their carers 
of the purpose. See the data protection and ethics notes at the back of this 
pack
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How to Write Your Own Questionnaires 
 

If you wish to create your own questionnaires, then keep the following things in 
mind: 

• Think about what you want to find out 
• Keep questions short and clear 
• Keep it simple 
• Make it look appealing 
• Keep the questionnaire short 
• Always pilot your questionnaire or get someone else to read it for you before 

using it 
 

Tick Box vs Open Ended Questionnaires 
Many people like to complete tick box questions.  We have included a few of these 
in the toolkit, but because the toolkit is aimed at such a range of services and 
situations there may well be other questions you would like to ask that we have 
been unable to include.   
 
Tick box options need to have been researched or piloted beforehand, and the 
questions need to be very specific.  You will need to base response options in any 
such questionnaires you develop, on feedback you have received before or you may 
miss important things. 
 
You also need to think carefully about what you’re asking and the point of questions.  
“Did you like the course:  yes/no” does not give you much useful information, 
whereas “What did you like most about the course (tick up to 3 options) would at 
least give you an idea about why people like the course.   
 

The content  
The venue  
The information to take away  
The course leader  
The atmosphere  
Other  

 
However, unless you have written this list based on previous feedback or you can 
pilot it, you might miss the fact that actually what people liked best about the course 
is e.g. meeting other participants.  You could follow this question with “what did you 
like least about the course” or “what did you dislike”. 
 
Below is an example of the sort of information you might get from a tick box form 
compared to an open form.  You will notice that the open ended form gave a wider 
variety of responses and that for some questions the two forms highlight very 
different issues/priorities from the same people. 
 

Following that, are some examples of scales that are another simple way to get 
feedback.  These can be used on forms, or you could write them up large and put up 
on the wall at group sessions.  
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Christmas Quiz Example 
The following two quizzes were given to seven people.  They were each given the 
open-ended questionnaire first, then the tick box one.   
 

Responses are shown below, so you can see the differences and similarities of 
responses to the two types of forms.  Those things in italics highlight the most 
frequently given responses to the two quizzes.  NB the tick box options were not 
piloted or based on past consultation...  
 

 
 

The responses to the two quizzes show the differences and similarities gained 
through the use of the different question formats – these are highlighted by red 
circles, and the text in bold italics: 
 

What do you like most about Christmas? 
Tick Box Questionnaire – Responses 
 

3 The food 1 The parties 
1 The lights/decorations 5 Contact - relatives/friends 
1 The presents 6 Time off work 
 Other:   

 

Open Questions - Responses 
• Lunch 
• Getting together with the family 
• Being off work 
• Time off 

• The food 
• Spending time as a family 
• Family time 

• Fun/games 
• Food yum yum 
• Time with friends 

• Some cooking 
• Seeing people
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We can see that although the same sort of responses came up, the numbers highlighting 
things were quite different.  The most common response on the open forms was the food, 
and for the tick box ones, time off work and time with family. 
 
 
What do you like least about Christmas?  
 
Tick Box Questionnaire - Responses 

 The cooking 4 The expense 
1 Seeing relatives 3 The television shows 
1 Overexcited children 2 Silly quizzes! 
 Other:  consumerism 

 
Open Questions - Responses 

• The TV 
• Overeating 

• The preparation & crowds in shops 
• Queues in supermarkets 

• Expense 
• Wet weather 
• Commercialism 

• Stress,  
• buying stuff, too many cards 

 
For this question, the expense was the most common answer for the tick box form, 
with no particular response being made by more than one person on the open 
form.  The open form shows quite different responses to those we had listed on the 
tick box form. 



 

 

Using Scales in Questionnaires 
The following example questions are all taken from forms developed by Four Woods 
Children’s Centre and so cover the type of questions other Children’s Centres may 
wish to ask.  If you are using such scales you may want to pilot your questionnaire 
first. 
 

The danger with using these scales, is that they are very easy to reproduce, and you 
can end up asking too many questions but getting little information you can actually 
use.  They are generally best used for quality information rather than to capture the 
difference something is making.  However, there are examples below of scales to 
capture both, and also some that could be used at the start of your evaluation and 
others at the end.  You are welcome to reproduce these scales or to develop your 
own. 
 
Example from: Four Woods Children’s Centre Safety Check Evaluation Forms 
Please put a mark on the line below each of the following questions to indicate the place that 
most closely resembles how you feel: 
 

How anxious are you about the safety of your home? 
      Not at all …………………………………………………….………..……………….… Extremely  
      Anxious                                                                                                     Anxious  
  
How helpful was the safety check in improving your knowledge of home safety? 
      Not at all ……………………………………………………………………………………… Extremely  
       helpful                                                   helpful 
 

How thorough was the home safety check? 
      Not at all ………………………………………………………………………………… Extremely  
       thorough                                              thorough 
 

 
From a Nursery Evaluation Form 
Please put a cross on each of the lines below to show us which best reflects your 
views. 
 

How welcoming do you find the staff? 
Not at all                 Extremely welcoming 
|………………………………………………………………………………………………………..|          

                
 

How supportive do you find the staff? 
Not at all supportive     Extremely supportive 
|………………………………………………………………………………………………………..|          

                      
 

How safe do you think your child/ren is at the nursery? 
Not at all safe                Extremely safe   
|………………………………………………………………………………………………………..|     

                   
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The following questionnaire was developed by Four Woods Children’s Centre, and 
was designed specifically for measuring confidence in adult learners and was based 
on an original form commissioned by the Dfes, NIACE and Adult and Community 
Learning Fund. It has been slightly adapted from the original to make it more suitable 
for children's centres. 
  
If you see copies of other questionnaires that you like, then keep a copy so you can 
use them in developing your own questions and designing your questionnaires. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
This is an example of a form used in a Plymouth Children’s Centre. It should be used as an 
example only. 
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Catching Confidence 
 
Key:   Highly Confident = 4 Confident = 3  Not Confident = 2       Very Low Confidence = 1 

 
   

         Situations At the Children’s 
Centre 

At Home Socially/ with 
friends 

At work / out 
and about 

1st 
Session 

Final 
Session 

1st 
Session 

Final 
Session 

1st 
Session 

Final 
Session 

1st 
Session 

Final 
Session 

 

1. I am confident when 
meeting new people 
 

        

 

2. I am confident I can 
learn from this course 
 

        

 

3. I am confident that I 
can use what I learn 
here in daily life 
 

        

 

4. I am confident to 
speak in a group 

 

        

 

5. I am confident to 
speak to one other, 
unfamiliar person 

 

        

 

6. I am confident when 
writing things down 

 

        

7. I am confident when 
doing maths 

 

        

 

8. I am confident that I 
have valuable skills to 
offer 

 

        

 

9.   I am confident in 
organising my day to 
day affairs 

 

        

 

10. I am confident in 
situations which might 
be difficult 

 

        

 

11. I feel I am generally a 
confident person 

 

        

 
 
Learner name:     Tutor name: 
Name of course:     Date course started:  
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Capturing Stories for Evaluation 
 
Your organisation will have many stories about what you have done, and what difference 
you are making.   
 
Below are questions that staff, volunteers and other stakeholders can use, to describe the 
changes they have seen due to your organisation’s work – this could be their own story 
about their involvement and what they have got out of it; stories about individual clients; or 
stories about general changes in services/activities they have seen.   
 
Telling Stories – Guidance Form 
 
 
Date_____________ Role of person telling the story (e.g. volunteer______________ 
 
 
Please write your story on this sheet, answering as many of the questions below as you 
can.  Be brief and thorough.  Please include quotes if you have them to illustrate the key 
points.   
 
NB please indicate if you have changed the names of the people involved, or if this needs to 
be done: 
 
Already changed   Need to be changed 
 
 
Who was involved? (a little bit of background on the client/people the story is about) 
 
 
 
How/why did the people in the story first come into contact with your organisation?  
 
What involvement have they had with your organisation? (Include specifics such as dates, 
event (s), frequency of contact, purpose of contact, time frame of your story.) 
 
 
What happened?  What was said, done, and/or written that was relevant to the outcome? 
 
 
What was the outcome?  What changed for the individual, the group, or the community as 
a result of what happened?  (Describe all changes or actions occurring after your 
organisation’s involvement – don’t worry about direct cause and effect links) 
 
 
Does the change seem to be sustainable for the project or the individuals involved? 
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Is the change likely to lead to more change(s)? 
 
 
 
What obstacles or challenges were revealed, if any? 
 
 
 
Do you know of other support/organisations that the client was accessing, that also 
helped them move towards their outcome?  Please give details here. 
 
These are the core elements of your story.   
 
You may also want to reflect on this story, and there are some additional questions on the 
next page to help you do this. 
 
 
Follow-up Questions – After Recording a Story 
Once you have written your story, you may like to add some additional notes based on 
reflecting on the story – think about the following questions: 
 
 
1.  Why did you tell this story?  What did you think was particularly important about it? 
 
 
 
2. What insights did you gain as you wrote this story? 
 
 
 
3. What actions did/could your organization take based on the story you’ve told?  
 
 
 
4. What do you think you/your organisation could do differently based on your reflection 

about this story? 
 
 
 
5. What would you advise others to do based on what you have learned from this story? 
 
 
 
6. Other comments 
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Recording information and Data  
How are you going to keep all the information you collect? 
 
Many organisation collect information using forms, this is a quick and easy method but does 
not always make it easy to query the information. A simple excel database can record 
information on outputs but may not be able to store all the information you want to collect 
in an accessible way to find out the Impact of your organisations activities. Specialist 
databases can be expensive so caution is required before purchasing a database for your 
organisation. More information on databases can be found in Part 4 of this toolkit. 
 

 
 
Example Excel and 
specialist electronic 
databases   
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Your blank form to copy and complete when planning your evaluation 

 

What work/service do you want to evaluate? ..................................................... 

 

Whose views do you want to capture?  (tick as many as apply) 

 

 Current Clients  Partners 

 Past Users  Non-users 

 Volunteers  Other 

 

Other:  .......................................................................................................................... 

 

Do they have any particular needs or issues? 

(e.g. partners have limited time, clients may not be literate…) 

 

....................................................................................................................................... 

 

....................................................................................................................................... 

 

Why do you want their views? 

 

 So you can improve your service  To prove a case for the service 

 To find out what else they want  To find out what difference you’re making 

 

Other:  .......................................................................................................................... 

 

What do you want to know? 
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 Why they are coming/using the service  What they expect from your service 

 If they enjoyed it  What people learnt 

 What they liked/disliked  What difference it has made for them 

 What would make your service better  What difference it’s made for their family 
or community 

 

Other:  .......................................................................................................................... 

 

…………………………………………………………………………………………………. 

 

Think about how you would use the information - if you couldn’t use it, then don’t ask it! 

 

When? 

Ideally you should evaluate throughout a piece of work, especially if it is a new group/service. 

You will always need to evaluate at the end to see what difference you have made and should generally 
evaluate at the beginning for a baseline so you can show change. 

 

BEFORE  DURING   END   FOLLOW UP 

 

For baseline  for ongoing improvements for the difference to check difference made 

 

 

Think about the details of when you would do your evaluation (e.g. the start of the day, would your first or 
second visit be more appropriate?) 

 

..................................................................................................................................................... 

 

..................................................................................................................................................... 
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Your blank planning form cont.... 

 

Other Issues 

Think about practical issues that might affect your evaluation (e.g. the time available, need for anonymity, the 
depth of information you want and everything you've put so far on this form).  Make any additional notes 
here: 

 

.............................................................................................................................................. 

 

.............................................................................................................................................. 

 

.............................................................................................................................................. 

 

How will you do it? 

Think about the tools you could use.  Questionnaires/focus groups/ interviews/.  List any of the resources you 
think might be appropriate: 

 

.............................................................................................................................................. 

 

.............................................................................................................................................. 

 

.............................................................................................................................................. 

 

.............................................................................................................................................. 

 

.............................................................................................................................................. 

 

.............................................................................................................................................. 

 

.............................................................................................................................................. 
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.............................................................................................................................................. 

 

.............................................................................................................................................. 

 

.............................................................................................................................................. 

 

Think about the methods you've noted down, your ability to develop the tools and your confidence in 
using them.  Cross out any you think are impractical or speak to colleagues for support.  Remember to 
use comparable methods all the way through your evaluation of this service/group.  You can use as many 
or as few tools as you wish.  Make sure you are not over-burdening your clients but are getting all the 
information you want. 

Good luck! 

 

How successful was your evaluation? 

Make notes here on the success of this evaluation did you get the information you wanted, did people enjoy 
the evaluation, did it work the way you thought it would, is there anything you could have done differently? 

 

.............................................................................................................................................. 

 

.............................................................................................................................................. 

 

.............................................................................................................................................. 

 

.............................................................................................................................................. 

 

.............................................................................................................................................. 

 

.............................................................................................................................................. 
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Part 3      
Reporting Impact Measurement 
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Part 3      

Reporting Impact Measurement 

 
This Torbay Impact Measurement Tool Kit has been developed by VCS organisations in the 
Torbay area in conjunction with South West Forum to help individual organisations measure 
their impact and offer a way forward for a common Impact Measurement Framework to 
help understand the needs of the local community and build a better model for future 
support. This section looks at reporting your Impact and also offers guidance on data 
protection and ethics.  
 
There is not a lot of point of collecting information unless you use share it: with your 
funders; staff; volunteers; clients and partners. AND use it to change what you do, by 
reflecting on what worked well and what didn’t, what activities led to the desired outcome 
or change and how effective were they. 
 
Reporting your impact can take many forms.  You may be somewhat constrained if the 
audience is your funder or commissioner. But reporting impact can be done in many ways –  
 

• Formal written report 
• Video 
• Sound 
• A presentation 
• Photographs  
• An infographic  

 
 
NPC produced The Principles Of Good Impact Reporting in 2011 
http://www.thinknpc.org/publications/the-principles-of-good-impact-reporting-2/ 
 
If you want to produce a written report, then the following suggests what can be included.  
However, the most important thing is that you really tell the story of the difference you are 
making, and also provide more formal data – then your report will appeal to whoever reads it. 
 

SUGGESTED FORMAT FOR EVALUATION REPORTS 
An evaluation report should follow a logical structure. What is important is that the 
structure of the report meets the needs of the organisation as well as the principal 
stakeholders and funders. The following is an example of an evaluation report structure: 
 
 
 
 
 
 
 

http://www.thinknpc.org/publications/the-principles-of-good-impact-reporting-2/
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Title Page: 
• Title and nature of evaluation 
• Title of Program, phase, duration 
• Identification of author, date of submission, commissioning service 
Table of contents: 
• Main headings and sub-headings 
• Index of tables of figures and graphs 
Executive Summary: 
• An overview of the entire report in no more than five pages 
• A discussion of the strengths and weakness of the chosen evaluation design 
Introduction: 
• Description of the Program in terms of needs, objectives, delivery systems etc. 
• The context in which the Program operates 
• Purpose of the evaluation in terms of scope and main evaluation questions. 
• Description of other similar studies which have been done 
Research methodology: 
• Design of research 
• Implementation of research and collection of data 
• Analysis of data 
Evaluation results: 
• Findings 
• Conclusions 
• Recommendations 
Annexes: 
• Terms of reference of the evaluation 
• References and sources 
• Names of evaluators and their companies (CV can also be shown, but summarized and 
limited to one page per person). 
• Methodology applied for the study (phases, methods of data collection, sampling, etc.) 
• Logical framework matrices (original and improved/updated). 
• List of persons and organisations consulted, literature and documentation other than 
technical annexes (e.g. statistical analyses) 
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Reports can come in all shapes and sizes  
Below are some examples of other ways of presenting your impact 
 
  http://hctgroup.org/uploaded/hct-group-impact-report-2015.pdf 

 
 
 
 
 
 

 

 
 

  
Whichever way you choose ensure you let everyone know about it!  

Auditory Verbal UK October Club impact 
report video https://www.avuk.org/  

 

http://hctgroup.org/uploaded/hct-group-impact-report-2015.pdf
https://www.avuk.org/
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DATA Protection and ETHICS in Evaluation  

Data Collection 
When you collect data you must fully inform the people or their carers of the purpose. 
Collect only what you need. In some cases you may need to register with Information 
Commissioner’s Office (ICO). You can find out if you need to register by visiting: 
https://ico.org.uk/. 
 
 
General Ethical Principles 
There are a number of issues you should keep in mind when carrying out evaluation work.  
These can be generally summarised as:  Respect, Confidentiality, Lack of Harm and 
Informed Consent.  The following pointers highlight what you should think about when 
carrying out your evaluation and impact work. 
 

• Anyone taking part in evaluation activities should be fully informed as to the reasons 
for the evaluation, what the information will be used for and what will be expected 
of them. 

• Involvement will be based on freely given, informed consent i.e. all service users will 
be given the option NOT to take part in any particular evaluation activity or to 
withdraw at any time 

• Guarantees of confidentiality and anonymity will be honoured, unless there are clear 
and overriding reasons to do otherwise, e.g. Child Protection and this should be 
explained to participants.  

• Data gained will be used for the positive benefit of participants and others 

• If questions could potentially bring up negative past experiences or highlight issues 
within someone’s current situation, then there are experienced/qualified staff 
available to support the individual after the interview and the interviewer is 
experienced in working with vulnerable adults (e.g. where exploring services 
supporting someone post domestic abuse) 

• When planning evaluation activities, the physical, social and psychological well-being 
of participants will be considered so that they will not be adversely affected by the 
evaluation  

• In most cases information given should be anonymous (i.e. not linked to an 
individual’s name).  Where this is not the case, then participants should be informed 
and will need to give permission to be identified (e.g. in video evaluation it can be 
difficult to give anonymity).  

• It should be made clear how evaluation information will be publicised and who else 
will have access to data 

• Full, written permission should be gained for the use of any photographic, audio or 
video footage  

https://ico.org.uk/
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• Special care should be taken where participants are particularly vulnerable e.g. due 
to age, disability, their physical or mental health, particularly where gaining fully 
informed consent is difficult.  

• Findings will be made available as widely as appropriate, and access to findings made 
available to those taking part 

• Where possible and relevant, evaluation participants should be given the option to 
comment prior to publication and participants should be offered feedback on 
findings. 

 
When carrying out evaluation with young children or those with limited mental capacity, 
you should adhere to additional safeguards including: 

• Gaining permission from the child and their parent/carer for taking part 

• Ensuring children will not be forced to participate but will be given appropriate 
information, and time to decide if they want to 

• Heed children’s right to change their initial decision about withdrawing or 
participating 

• Be as honest and as accurate as possible when recording what is said and done; 
listen carefully to their views and check out that you have understood what they 
want to say – do not interpret for them 

• Record and write up what children say using their own words or forms of expression 

• All work with children should be based on respect for children’s opinions, 
knowledge, experience and understanding 

• Methods and approaches should be flexible and selected to take account of 
children’s ages, backgrounds and circumstances so that all children can take part. 

• Provide the right amount of information, in a form they can understand, to help 
them make a response 

• Ensure children are given feedback soon after the evaluation 

• Ensure that processes are in place to deal effectively with disclosure (Child 
Protection) 

• Ensure that you have children and parents’ permission for using photographs or 
other personal information 
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Wider Ethical issues 
When carrying out evaluation, you should also ensure the quality of the evaluation, so it can 
best serve your clients and your organisation.   
 
You should also consider e.g. who funds and carries out the evaluation e.g. whether there 
are any potential conflicts of interest (e.g. someone funding it who could benefit from a 
particular outcome of the evaluation).   
 
The United Nations Development Programme Norms for Evaluation has some general 
principles for evaluation, which are worth considering: 

• Independent — Management must not impose restrictions on the scope, content, 
comments and recommendations of evaluation reports. Evaluators must be free of 
conflict of interest. 

• Intentional — the rationale for an evaluation and the decisions to be based on it 
should be clear from the outset. 

• Transparent — Meaningful consultation with stakeholders is essential for the 
credibility and utility of the evaluation. 

• Ethical — Evaluation should not reflect personal or sectorial interests. Evaluators 
must have professional integrity, respect the rights of institutions and individuals to 
provide information in confidence, and be sensitive to the beliefs and customs of 
local social and cultural environments. 

• Impartial — removing bias and maximizing objectivity are critical for the credibility 
of the evaluation and its contribution to knowledge. 

• Of high quality — All evaluations should meet minimum quality standards defined by 
the Evaluation Office  

• Timely — Evaluations must be designed and completed in a timely fashion so as to 
ensure the usefulness of the findings and recommendations 

• Used — Evaluation is a management discipline that seeks to provide information to 
be used for evidence-based decision making. To enhance the usefulness of the 
findings and recommendations, key stakeholders should be engaged in various ways 
in the conduct of the evaluation 

 
 
 
Acknowledgements – Coram Family Listening to Young Children; UK Children Go On-line 
Statement of Ethical Research Practice, Better Evaluation; United Nations 
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Part 4  
Supporting Impact Measurement 
across Torbay / Local Examples, 
Reports & Statistics 
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Part 4      

Supporting Impact Measurement across Torbay 

This Torbay Impact Measurement Tool Kit has been developed by VCS organisations in the 
Torbay area in conjunction with South West Forum to help individual organisations measure 
their impact.   

This section looks at the learning across Torbay and how Impact Measurement may be used 
in the future to strengthen links between voluntary and community organisations and offer 
a way forward for a common Impact Measurement Framework to help understand the 
needs of the local community and build a better model for future support.  It also includes 
additional information on electronic databases for recording information and outcomes and 
links to further reading.  

The feedback from the workshops held 
by TDCT in 2015 demonstrated a great 
deal of interest in a collective Impact 
Measurement Framework for Torbay. 
Below are some of the things that 
came out of the workshop sessions: 
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We hope you have found this Toolkit useful. It is intended that it be a tool that develops 
over time and we welcome any additional material.  

We would like to thank all the individuals form voluntary and community organisations 
across Torbay that took part in the Impact measurement workshops. 

Produced by Jacqui Wolstenholme and Sarah Taragon associates of SWF in 
conjunction with Sarah Warren (TCDT).  

October 2015 / Updated September 2018 

                         

 

 Local place to go for support: 

 

Torbay Community Development Trust 

4 – 8 Temperance Street, Torquay, Devon. TQ1 1TD 

 

 

   

Local example of Contact Report Form:                   

(Thanks to the Red Cross) 
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Volunteer’s Contact Report 

Volunteer name:______________________Your SC name:___________________________________ 

 

Participant’s name:    Ref No:________________________   

 

 

Date of 
contact 

Summary of activity. 

(Please describe what you did and how this supported the person to achieve their goals) 

Type of contact 
(1:1 or phone?) 

Session No Time (not inc 
travel) 

  

 

 

   

  

 

 

   

  

 

 

 

   

How to use this form: 
Reports should be returned to the office.  Please include 
details of any changes to planned visits. 
 
If you have signposted the participant to another agency 
or project, please include full details i.e. name of agency, 
contact details, reason for signposting. 
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Local example of Outcomes Assessment Form:           (Thanks to the Red Cross) 

                                                                                                                       

OUTCOMES ASSESSMENT DOCUMENT 
 

Ref No  

NHS Number  

Participants  Name:  

Service Coordinator  

Initial Assessment " Date/ Time"  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Summary of Participant’s Requirements 
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Aims 

 

 

Where would you like to see yourself by the end of this period of support? 

 

 

 

 

 

 

 

 

 

What steps would you like to take in order to accomplish this? 

 

 

 

 

 

 

 

 

 

 

 

 

 

______________________________________________________________________________ 

Time frame? 
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Personal Outcomes 

Start of support 

What are the top three goals that you would like to achieve during your support? 

Goal 1:  

Goal 2:  

Goal 3:  

 

End of support - measuring outcomes 

 Achieved 
this goal 

Made a lot 
of progress 

towards 
achieving 
this goal 

Made some 
progress 
towards 

achieving 
this goal 

Made no 
progress 
towards 

achieving 
this goal 

GOAL 
1 

Do you feel you that you:      

Volunteer assessment:     

GOAL 
2 

Do you feel you that you:      

Volunteer assessment:     

GOAL 
3 

Do you feel you that you:      

Volunteer assessment:     
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Examples of the Theory of Change: 

1. Play Torbay. Theory of Change (2019) 

http://playtorbay.org.uk/theoryofchange/ 
 

2. UK Community Foundations. Theory of Change toolkit for Community Foundations 
(2018) 

https://www.ukcommunityfoundations.org/wp-content/uploads/2018/10/Theory-of-
Change-toolkit-for-CFs.pdf 
 

3. Transforming Ageing. Evaluating Transform Ageing. What we have learnt about 
learning (2018) 

https://www.unltd.org.uk/uploads/general_uploads/UnLtd_TransformAgeing_what_we
ve_learnt_about_learning_v5.pdf 

 

 

 Local examples of Impact measurement: 

1. Cosmic. Social Impact Report 2018 / 2019. 

https://www.cosmic.org.uk/sites/default/files/users/common/Social%20Impact%20Repo
rt%20WEB%20COPY-compressed.pdf 

2. Sound Communities. Our Impact (2018) 

http://www.soundcommunities.co.uk/our-impact.html 
 

3. Citizen’s Advice Torbay. The difference we make (2017) 

http://www.citizensadvicetorbay.org.uk/wp-content/uploads/2019/01/Citizens-
AdviceTorbay-Impact-Report-2017-2018.pdf  
 

4. The Children’s Society Devon. Making a difference (2017) 

https://www.childrenssociety.org.uk/sites/default/files/regional-impact-report-
devon.pdf 
 

5. South West Family Values. (under library) Social Impact Report (2017) 

https://www.southwestfamilyvalues.org.uk/ 

http://playtorbay.org.uk/theoryofchange/
https://www.ukcommunityfoundations.org/wp-content/uploads/2018/10/Theory-of-Change-toolkit-for-CFs.pdf
https://www.ukcommunityfoundations.org/wp-content/uploads/2018/10/Theory-of-Change-toolkit-for-CFs.pdf
https://www.unltd.org.uk/uploads/general_uploads/UnLtd_TransformAgeing_what_weve_learnt_about_learning_v5.pdf
https://www.unltd.org.uk/uploads/general_uploads/UnLtd_TransformAgeing_what_weve_learnt_about_learning_v5.pdf
https://www.cosmic.org.uk/sites/default/files/users/common/Social%20Impact%20Report%20WEB%20COPY-compressed.pdf
https://www.cosmic.org.uk/sites/default/files/users/common/Social%20Impact%20Report%20WEB%20COPY-compressed.pdf
http://www.soundcommunities.co.uk/our-impact.html
http://www.citizensadvicetorbay.org.uk/wp-content/uploads/2019/01/Citizens-AdviceTorbay-Impact-Report-2017-2018.pdf
http://www.citizensadvicetorbay.org.uk/wp-content/uploads/2019/01/Citizens-AdviceTorbay-Impact-Report-2017-2018.pdf
https://www.childrenssociety.org.uk/sites/default/files/regional-impact-report-devon.pdf
https://www.childrenssociety.org.uk/sites/default/files/regional-impact-report-devon.pdf
https://www.southwestfamilyvalues.org.uk/


 

55 
 

 

 

 

   National examples of Impact Measurement: 

 

1. Charity Bank. Impact Report (2019) 

https://charitybank.org/uploads/files/CharityBank_Social_Impact_Report_2019.pdf 
 

2. The Big Issue Invest. Impact Report (2018) 

http://s3-eu-west-1.amazonaws.com/bigissueinvest/RM_ImpactReport_Web_V37.pdf 
 

3. Nesta. Impact Strategy Audit Report (2018) 

https://media.nesta.org.uk/documents/Nesta_Impact_Investments_-
_Impact_Strategy_Audit_Report_OnXvnK6.pdf 
 

4. Key Fund. Social Impact Report (2018) 

http://thekeyfund.co.uk/wp-content/themes/keyfund2026/downloads/social-impact-
report-2018.pdf 
 
 
 
 

https://charitybank.org/uploads/files/CharityBank_Social_Impact_Report_2019.pdf
http://s3-eu-west-1.amazonaws.com/bigissueinvest/RM_ImpactReport_Web_V37.pdf
https://media.nesta.org.uk/documents/Nesta_Impact_Investments_-_Impact_Strategy_Audit_Report_OnXvnK6.pdf
https://media.nesta.org.uk/documents/Nesta_Impact_Investments_-_Impact_Strategy_Audit_Report_OnXvnK6.pdf
http://thekeyfund.co.uk/wp-content/themes/keyfund2026/downloads/social-impact-report-2018.pdf
http://thekeyfund.co.uk/wp-content/themes/keyfund2026/downloads/social-impact-report-2018.pdf


 

56 
 

 

 

 

Local examples of Annual Reports: 

 

1. Torbay Community Development Trust Annual Report 2017/2018 

https://issuu.com/torbaycdt/docs/tcdt_annual_report_17-18_web  
 

2. Healthwatch Torbay Annual Report 2018/2019 

https://www.healthwatch.co.uk/reports-library/annual-report-2018-19-5  

 

3. Director of Public Health for Torbay: Annual report 2018 

https://www.torbay.gov.uk/media/11833/public-health-annual-report.pdf  

 

4. Play Torbay: Annual Report 2017/2018 

https://drive.google.com/file/d/1esHqO06z-kTRi3-uTm5DJOrGc0-Eo8c5/view 

 

https://issuu.com/torbaycdt/docs/tcdt_annual_report_17-18_web
https://www.healthwatch.co.uk/reports-library/annual-report-2018-19-5
https://www.torbay.gov.uk/media/11833/public-health-annual-report.pdf
https://drive.google.com/file/d/1esHqO06z-kTRi3-uTm5DJOrGc0-Eo8c5/view
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Useful Local Reports: (By category) 

 

Children, Young People and Families 

 

1. Healthwatch Torbay.  What does it feel like to be a young person living in Torbay 
today? Full Report (2019) 

https://healthwatchtorbay.org.uk/wp-content/uploads/2019/04/HWT-YP-Full-
Report-FINAL-v8.pdf 

 
 

2. Torbay Council. Children and Young People’s Plan. 2018 - 2023 

http://www.torbay.gov.uk/media/12206/children-and-young-peoples-plan.pdf  

 

3. Play Torbay. Summary Report - The Well-being benefits of playing at Fort Apache, 
Torbay (2013) 

 
https://www.plymouth.ac.uk/uploads/production/document/path/7/7984/summary
fapachereportnophotosfinal.pdf  

https://healthwatchtorbay.org.uk/wp-content/uploads/2019/04/HWT-YP-Full-Report-FINAL-v8.pdf
https://healthwatchtorbay.org.uk/wp-content/uploads/2019/04/HWT-YP-Full-Report-FINAL-v8.pdf
http://www.torbay.gov.uk/media/12206/children-and-young-peoples-plan.pdf
https://www.plymouth.ac.uk/uploads/production/document/path/7/7984/summaryfapachereportnophotosfinal.pdf
https://www.plymouth.ac.uk/uploads/production/document/path/7/7984/summaryfapachereportnophotosfinal.pdf
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Culture and Arts 

 

1. 'Culture: Living Well', the inaugural Torbay Culture Forum. Resources Pages  

http://www.torbaydevelopmentagency.co.uk/dbimgs/Culture%20Living%20Well%20Res
ources%20Pages%20FINAL(1).pdf  

 

2. Torbay Council. Enjoy, talk, do, be: A cultural strategy for Torbay and its communities 
2014-2024 

http://www.torbaydevelopmentagency.co.uk/dbimgs/Enjoy,%20talk,%20do,%20be%20
Strategy%20document.pdf  

 

3. Creative Torbay: Summer of Data – Evaluating events and festivals: Torbay    

             (Mischa Eligoloff, Torbay Council) 

         http://culturehive.co.uk/wp-content/uploads/2014/02/2258_events_reportWEB-3.pdf  

 

 

http://www.torbaydevelopmentagency.co.uk/dbimgs/Culture%20Living%20Well%20Resources%20Pages%20FINAL(1).pdf
http://www.torbaydevelopmentagency.co.uk/dbimgs/Culture%20Living%20Well%20Resources%20Pages%20FINAL(1).pdf
http://www.torbaydevelopmentagency.co.uk/dbimgs/Enjoy,%20talk,%20do,%20be%20Strategy%20document.pdf
http://www.torbaydevelopmentagency.co.uk/dbimgs/Enjoy,%20talk,%20do,%20be%20Strategy%20document.pdf
http://culturehive.co.uk/wp-content/uploads/2014/02/2258_events_reportWEB-3.pdf
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Disabilities 

 

1. Sendiass Torbay. Easy to read factsheets (2019) 

http://sendiasstorbay.org.uk/2019/07/22/easy-to-read-factsheets/ 
 

2. Healthwatch Torbay. Engaging With Learning Disability Residents In Torbay To 
Review The Past And Future Commissioning Intentions (2018) 

https://healthwatchtorbay.org.uk/wp-content/uploads/2019/07/LD-REPORT-FINAL.pdf 
 

3. Torbay Council et al. Living well with learning disabilities in Devon (2018 - 2022) 

https://democracy.devon.gov.uk/documents/s20593/APPENDIX%20ONE%20-
%20Joint%20strategy%20for%20adults%20with%20LD.pdf  

 

4. Visualeyes Torbay. Torbay sight loss statistics 

https://www.visualeyestorbay.org.uk/ 
 

http://sendiasstorbay.org.uk/2019/07/22/easy-to-read-factsheets/
https://healthwatchtorbay.org.uk/wp-content/uploads/2019/07/LD-REPORT-FINAL.pdf
https://democracy.devon.gov.uk/documents/s20593/APPENDIX%20ONE%20-%20Joint%20strategy%20for%20adults%20with%20LD.pdf
https://democracy.devon.gov.uk/documents/s20593/APPENDIX%20ONE%20-%20Joint%20strategy%20for%20adults%20with%20LD.pdf
https://www.visualeyestorbay.org.uk/


 

60 
 

 

 

Economy, Business, Skills and Employment 

 

1. Torbay Development Agency: Torbay Economic Strategy 2017-2022 

http://www.torbaydevelopmentagency.co.uk/dbimgs/Economic%20Strategy%202017-
2022.pdf 

 

2. Torbay Council: English Riviera Destination Management Plan 2016-2021    

http://www.torbay.gov.uk/DemocraticServices/documents/s34744/English%20Riviera%
20Destination%20Management%20Plan%202016-2021%20Draft.pdf 

 

3. Torbay Development Agency: Marine Economy Action Plan  

http://www.torbaydevelopmentagency.co.uk/dbimgs/Marine%20Economy%20Action%
20Plan.pdf  

 

http://www.torbaydevelopmentagency.co.uk/dbimgs/Economic%20Strategy%202017-2022.pdf
http://www.torbaydevelopmentagency.co.uk/dbimgs/Economic%20Strategy%202017-2022.pdf
http://www.torbay.gov.uk/DemocraticServices/documents/s34744/English%20Riviera%20Destination%20Management%20Plan%202016-2021%20Draft.pdf
http://www.torbay.gov.uk/DemocraticServices/documents/s34744/English%20Riviera%20Destination%20Management%20Plan%202016-2021%20Draft.pdf
http://www.torbaydevelopmentagency.co.uk/dbimgs/Marine%20Economy%20Action%20Plan.pdf
http://www.torbaydevelopmentagency.co.uk/dbimgs/Marine%20Economy%20Action%20Plan.pdf
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  Environment and Sustainability 

 

1. Natural Devon. State of the Environment: Devon and Torbay Summary Document 
2018 

https://www.naturaldevon.org.uk/wp-content/uploads/2019/04/State-of-the-
Environment-Summary-Document-2018.pdf 

 

2. Torbay Coastal Community Team : Economic plan 2017 - 2022 

https://www.coastalcommunities.co.uk/wp-content/uploads/2016/05/Torbay-CCT-
Economic-Plan.pdf  
 
 

3. English Riviera Geopark: The Nature of Torbay – A local Biodiversity and Geodiversity 
Action Plan 2006-2016 

http://www.englishrivierageopark.org.uk/documents/NatureofTorbay.pdf  

 

4. Torbay Coast and Countryside Trust: Torbay’s Green Infrastructure Delivery Plan 
(2011) 

http://www.countryside-trust.org.uk/userfiles/downloads/the_delivery_plan_final.pdf  

https://www.naturaldevon.org.uk/wp-content/uploads/2019/04/State-of-the-Environment-Summary-Document-2018.pdf
https://www.naturaldevon.org.uk/wp-content/uploads/2019/04/State-of-the-Environment-Summary-Document-2018.pdf
https://www.coastalcommunities.co.uk/wp-content/uploads/2016/05/Torbay-CCT-Economic-Plan.pdf
https://www.coastalcommunities.co.uk/wp-content/uploads/2016/05/Torbay-CCT-Economic-Plan.pdf
http://www.englishrivierageopark.org.uk/documents/NatureofTorbay.pdf
http://www.countryside-trust.org.uk/userfiles/downloads/the_delivery_plan_final.pdf
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Faith and Inequality 

 

1. Torbay Council. Report on Equality Information (2018) 

http://www.torbay.gov.uk/media/10933/equality-report.pdf 
 
 

2. Torbay Safeguarding Children Board. Transgender Guidance for Schools (2017) 

http://torbaysafeguarding.org.uk/media/1233/tscb-transgender-guidance-version-1-
october-2017.pdf 

 

3. Public Health Devon. Executive Summary: Lesbian, Gay, Bisexual & Transgender 
(LGB&T) Health Needs Assessment (2014) 

http://www.devonhealthandwellbeing.org.uk/wp-content/uploads/2014/09/Devon-
LGBT-HNA-Executive-Summary-2014.pdf  

 

4. Engaging with BME communities: insights for impact – Torbay Study (2013) 

http://www.nhsconfed.org/~/media/Confederation/Files/Publications/Documents/Enga
ging-BME-communities-insights-for-impact.pdf 

 

5. Devon County Council Fostering Service. Understanding race in Devon. A guide for 
foster carers and adopters (2013) 

https://devoncc.sharepoint.com/sites/PublicDocs/Corporate/Equality/Forms/AllItems.as
px?id=%2Fsites%2FPublicDocs%2FCorporate%2FEquality%2FCommunities%2FRace%2C
%20ethnicity%2C%20national%20origins%2C%20race%20or%20colour%2FUnderstandin
g%20race%20in%20Devon%20%2D%20Foster%20Guide%2Epdf&parent=%2Fsites%2FPu
blicDocs%2FCorporate%2FEquality%2FCommunities%2FRace%2C%20ethnicity%2C%20n
ational%20origins%2C%20race%20or%20colour&p=true  

 

6. Devon County Council. Gypsies and travelers.  

https://www.devon.gov.uk/educationandfamilies/family-support/gypsies-and-travellers  

http://www.torbay.gov.uk/media/10933/equality-report.pdf
http://torbaysafeguarding.org.uk/media/1233/tscb-transgender-guidance-version-1-october-2017.pdf
http://torbaysafeguarding.org.uk/media/1233/tscb-transgender-guidance-version-1-october-2017.pdf
http://www.devonhealthandwellbeing.org.uk/wp-content/uploads/2014/09/Devon-LGBT-HNA-Executive-Summary-2014.pdf
http://www.devonhealthandwellbeing.org.uk/wp-content/uploads/2014/09/Devon-LGBT-HNA-Executive-Summary-2014.pdf
http://www.nhsconfed.org/%7E/media/Confederation/Files/Publications/Documents/Engaging-BME-communities-insights-for-impact.pdf
http://www.nhsconfed.org/%7E/media/Confederation/Files/Publications/Documents/Engaging-BME-communities-insights-for-impact.pdf
https://devoncc.sharepoint.com/sites/PublicDocs/Corporate/Equality/Forms/AllItems.aspx?id=%2Fsites%2FPublicDocs%2FCorporate%2FEquality%2FCommunities%2FRace%2C%20ethnicity%2C%20national%20origins%2C%20race%20or%20colour%2FUnderstanding%20race%20in%20Devon%20%2D%20Foster%20Guide%2Epdf&parent=%2Fsites%2FPublicDocs%2FCorporate%2FEquality%2FCommunities%2FRace%2C%20ethnicity%2C%20national%20origins%2C%20race%20or%20colour&p=true
https://devoncc.sharepoint.com/sites/PublicDocs/Corporate/Equality/Forms/AllItems.aspx?id=%2Fsites%2FPublicDocs%2FCorporate%2FEquality%2FCommunities%2FRace%2C%20ethnicity%2C%20national%20origins%2C%20race%20or%20colour%2FUnderstanding%20race%20in%20Devon%20%2D%20Foster%20Guide%2Epdf&parent=%2Fsites%2FPublicDocs%2FCorporate%2FEquality%2FCommunities%2FRace%2C%20ethnicity%2C%20national%20origins%2C%20race%20or%20colour&p=true
https://devoncc.sharepoint.com/sites/PublicDocs/Corporate/Equality/Forms/AllItems.aspx?id=%2Fsites%2FPublicDocs%2FCorporate%2FEquality%2FCommunities%2FRace%2C%20ethnicity%2C%20national%20origins%2C%20race%20or%20colour%2FUnderstanding%20race%20in%20Devon%20%2D%20Foster%20Guide%2Epdf&parent=%2Fsites%2FPublicDocs%2FCorporate%2FEquality%2FCommunities%2FRace%2C%20ethnicity%2C%20national%20origins%2C%20race%20or%20colour&p=true
https://devoncc.sharepoint.com/sites/PublicDocs/Corporate/Equality/Forms/AllItems.aspx?id=%2Fsites%2FPublicDocs%2FCorporate%2FEquality%2FCommunities%2FRace%2C%20ethnicity%2C%20national%20origins%2C%20race%20or%20colour%2FUnderstanding%20race%20in%20Devon%20%2D%20Foster%20Guide%2Epdf&parent=%2Fsites%2FPublicDocs%2FCorporate%2FEquality%2FCommunities%2FRace%2C%20ethnicity%2C%20national%20origins%2C%20race%20or%20colour&p=true
https://devoncc.sharepoint.com/sites/PublicDocs/Corporate/Equality/Forms/AllItems.aspx?id=%2Fsites%2FPublicDocs%2FCorporate%2FEquality%2FCommunities%2FRace%2C%20ethnicity%2C%20national%20origins%2C%20race%20or%20colour%2FUnderstanding%20race%20in%20Devon%20%2D%20Foster%20Guide%2Epdf&parent=%2Fsites%2FPublicDocs%2FCorporate%2FEquality%2FCommunities%2FRace%2C%20ethnicity%2C%20national%20origins%2C%20race%20or%20colour&p=true
https://devoncc.sharepoint.com/sites/PublicDocs/Corporate/Equality/Forms/AllItems.aspx?id=%2Fsites%2FPublicDocs%2FCorporate%2FEquality%2FCommunities%2FRace%2C%20ethnicity%2C%20national%20origins%2C%20race%20or%20colour%2FUnderstanding%20race%20in%20Devon%20%2D%20Foster%20Guide%2Epdf&parent=%2Fsites%2FPublicDocs%2FCorporate%2FEquality%2FCommunities%2FRace%2C%20ethnicity%2C%20national%20origins%2C%20race%20or%20colour&p=true
https://www.devon.gov.uk/educationandfamilies/family-support/gypsies-and-travellers
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Health and Social Care 

 

1. NHS Commission. Lessons from Torbay: The journey to integrated care (Dawn Butler 
and Sarah Walter 2019) 

https://www.nhsconfed.org/blog/2019/09/sw-lessons-from-torbay 
 

2. Healthwatch Torbay. Feedback report for Health and Social Care in Torbay. 

https://healthwatchtorbay.org.uk/wp-
content/uploads/2014/03/Torbay_Report_Template-UPDATED-11.05.2018-SINGLE-
PAGE-1.pdf 

 

3. Healthwatch Torbay. Torbay Health & Social Care Signposting Directory 

https://healthwatchtorbay.org.uk/wp-content/uploads/2014/03/Torbay-ISSUE-2-
BROCHURE.pdf  

 

4. Healthwatch Torbay. Torbay Drug & Alcohol Consultation Report (2018) 

https://healthwatchtorbay.org.uk/wp-content/uploads/2018/11/HWT-FINAL-VERSION-
Report-Drugs-Alcohol-V6.pdf 

 

5. Healthwatch Torbay. Carers feedback report (2018) 

https://healthwatchtorbay.org.uk/wp-content/uploads/2014/03/Carers-Full-Feedback-
Report-FINAL-VERSION.pdf  

 

6. Torbay Council. Adult Social Care Local Account Torbay Annual Report 2017-18  

http://www.torbay.gov.uk/DemocraticServices/documents/s54073/Adult%20Social%20
Care%20-%20Local%20Account%20Appendix%201.pdf 

 

https://www.nhsconfed.org/blog/2019/09/sw-lessons-from-torbay
https://healthwatchtorbay.org.uk/wp-content/uploads/2014/03/Torbay_Report_Template-UPDATED-11.05.2018-SINGLE-PAGE-1.pdf
https://healthwatchtorbay.org.uk/wp-content/uploads/2014/03/Torbay_Report_Template-UPDATED-11.05.2018-SINGLE-PAGE-1.pdf
https://healthwatchtorbay.org.uk/wp-content/uploads/2014/03/Torbay_Report_Template-UPDATED-11.05.2018-SINGLE-PAGE-1.pdf
https://healthwatchtorbay.org.uk/wp-content/uploads/2014/03/Torbay-ISSUE-2-BROCHURE.pdf
https://healthwatchtorbay.org.uk/wp-content/uploads/2014/03/Torbay-ISSUE-2-BROCHURE.pdf
https://healthwatchtorbay.org.uk/wp-content/uploads/2018/11/HWT-FINAL-VERSION-Report-Drugs-Alcohol-V6.pdf
https://healthwatchtorbay.org.uk/wp-content/uploads/2018/11/HWT-FINAL-VERSION-Report-Drugs-Alcohol-V6.pdf
https://healthwatchtorbay.org.uk/wp-content/uploads/2014/03/Carers-Full-Feedback-Report-FINAL-VERSION.pdf
https://healthwatchtorbay.org.uk/wp-content/uploads/2014/03/Carers-Full-Feedback-Report-FINAL-VERSION.pdf
http://www.torbay.gov.uk/DemocraticServices/documents/s54073/Adult%20Social%20Care%20-%20Local%20Account%20Appendix%201.pdf
http://www.torbay.gov.uk/DemocraticServices/documents/s54073/Adult%20Social%20Care%20-%20Local%20Account%20Appendix%201.pdf
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 Neighbourhood Action 

 

1. Torbay Council. Neighbourhood Plans (2019) 

https://www.torbay.gov.uk/council/policies/planning-policies/neighbourhood-plans/  
 

2. Safer Communities Torbay: Strategic Assessment 2018/2019 

https://www.torbay.gov.uk/media/6994/sct-strategic-assesment.pdf   

 

3. South West Foundation: Creating Changes: End of Project Report 2014 

http://www.the-
foundation.org.uk/app/download/5794834395/Creating+Changes+Report+report+5+pdf
.pdf  
 

4. Healthwatch Torbay 'Making Melville Marvellous' Health & Wellbeing Report - Our 
extensive report into the health & wellbeing of one of the most deprived areas of 
Torbay. 2014 

http://healthwatchtorbay.org.uk/wp-content/uploads/2014/03/MMMReportFinal-
Copy.pdf 

https://www.torbay.gov.uk/council/policies/planning-policies/neighbourhood-plans/
https://www.torbay.gov.uk/media/6994/sct-strategic-assesment.pdf
http://www.the-foundation.org.uk/app/download/5794834395/Creating+Changes+Report+report+5+pdf.pdf
http://www.the-foundation.org.uk/app/download/5794834395/Creating+Changes+Report+report+5+pdf.pdf
http://www.the-foundation.org.uk/app/download/5794834395/Creating+Changes+Report+report+5+pdf.pdf
http://healthwatchtorbay.org.uk/wp-content/uploads/2014/03/MMMReportFinal-Copy.pdf
http://healthwatchtorbay.org.uk/wp-content/uploads/2014/03/MMMReportFinal-Copy.pdf
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Older People 

 

1. Ageing Well Torbay. Years 1 and 2 Report 

https://ageingwelltorbay.files.wordpress.com/2018/05/awt-years-1-2-report-final-
digital.pdf  
 

2. The Kings Fund: Providing integrated care for older people with complex needs. 
Lessons from seven international case studies (inc. Torbay) 2014 

http://cdn.basw.co.uk/upload/basw_102418-7.pdf  

 

3. The Kings Fund: Exploring the system-wide costs of falls in older people in Torbay 
2013 

http://www.kingsfund.org.uk/sites/files/kf/field/field_publication_file/exploring-
system-wide-costs-of-falls-in-torbay-kingsfund-aug13.pdf  

 

4. The Kings Fund: South Devon and Torbay Proactive case management using the 
community virtual ward and the Devon Predictive Model 2013 

http://www.kingsfund.org.uk/sites/files/kf/field/field_publication_file/south-devon-
and-torbay-coordinated-care-case-study-kingsfund13.pdf  

 

https://ageingwelltorbay.files.wordpress.com/2018/05/awt-years-1-2-report-final-digital.pdf
https://ageingwelltorbay.files.wordpress.com/2018/05/awt-years-1-2-report-final-digital.pdf
http://cdn.basw.co.uk/upload/basw_102418-7.pdf
http://www.kingsfund.org.uk/sites/files/kf/field/field_publication_file/exploring-system-wide-costs-of-falls-in-torbay-kingsfund-aug13.pdf
http://www.kingsfund.org.uk/sites/files/kf/field/field_publication_file/exploring-system-wide-costs-of-falls-in-torbay-kingsfund-aug13.pdf
http://www.kingsfund.org.uk/sites/files/kf/field/field_publication_file/south-devon-and-torbay-coordinated-care-case-study-kingsfund13.pdf
http://www.kingsfund.org.uk/sites/files/kf/field/field_publication_file/south-devon-and-torbay-coordinated-care-case-study-kingsfund13.pdf
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   Sports and Leisure 

 

1. Torbay Council. Torbay Sports Facilities Strategy: 2014 - 2021 

http://www.torbay.gov.uk/DemocraticServices/documents/s22100/Torbay%20Sports%
20Facilities%20and%20Playing%20Pitch%20Strategies%20App1.pdf  

 

2. Torbay Council. Torbay Playing Pitch Strategy: 2014 – 2021 

http://www.torbay.gov.uk/DemocraticServices/documents/s22101/Torbay%20Sports%
20Facilities%20and%20Playing%20Pitch%20Strategies%20App2.pdf  

 

 

 

http://www.torbay.gov.uk/DemocraticServices/documents/s22100/Torbay%20Sports%20Facilities%20and%20Playing%20Pitch%20Strategies%20App1.pdf
http://www.torbay.gov.uk/DemocraticServices/documents/s22100/Torbay%20Sports%20Facilities%20and%20Playing%20Pitch%20Strategies%20App1.pdf
http://www.torbay.gov.uk/DemocraticServices/documents/s22101/Torbay%20Sports%20Facilities%20and%20Playing%20Pitch%20Strategies%20App2.pdf
http://www.torbay.gov.uk/DemocraticServices/documents/s22101/Torbay%20Sports%20Facilities%20and%20Playing%20Pitch%20Strategies%20App2.pdf
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Useful Links / Statistics 

 

1. Joint Strategic Needs Assessment for Torbay: 2018 – 2020 

http://www.southdevonandtorbay.info/media/1163/2018-2020-torbay-jsna.pdf  
 

2. South Devon and Torbay Knowledge and Intelligence 

http://www.southdevonandtorbay.info/  
 

3. South Devon and Torbay Needs Assessment and Strategy 

http://www.southdevonandtorbay.info/needs-assessment/  

 

4. JSNA Population overview (All ages) An overview of Torbay 2018/20 

http://www.southdevonandtorbay.info/media/1129/po_torquay_profile.pdf  

 

5. Police UK – Crime Maps: Available by Neighbourhood  

https://www.police.uk/devon-and-cornwall/#neighbourhoods  
 
 

http://www.southdevonandtorbay.info/media/1163/2018-2020-torbay-jsna.pdf
http://www.southdevonandtorbay.info/
http://www.southdevonandtorbay.info/needs-assessment/
http://www.southdevonandtorbay.info/media/1129/po_torquay_profile.pdf
https://www.police.uk/devon-and-cornwall/#neighbourhoods
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6. Office of National Statistics 

http://www.ons.gov.uk/ons/index.html   

 

7. Department for Communities and Local Government – Index of Multiple Deprivation 
(Statistics) 2015 

https://www.gov.uk/government/statistics/english-indices-of-deprivation-2015  

 

8. Devon Live – Devon towns have some of worst levels of deprivation in Britain (2017) 

https://www.devonlive.com/news/devon-news/devon-towns-worst-levels-deprivation-
424954 
 
 

9. Devon Live - Anger as shocking new figures show up to 40 per cent of Torbay 
children live in poverty 

https://www.devonlive.com/news/devon-news/anger-shocking-new-figures-show-
1127741  
 
 

10. Devon Live - New figures show Torbay drug deaths double as funding is cut (2019) 

https://www.devonlive.com/news/devon-news/new-figures-show-torbay-drug-3267113   
 

 

11. Torbay (Local Profiles 2012) 

http://www.swo.org.uk/local-profiles/torbay/  

 

 

 

  

http://www.ons.gov.uk/ons/index.html
https://www.gov.uk/government/statistics/english-indices-of-deprivation-2015
https://www.devonlive.com/news/devon-news/devon-towns-worst-levels-deprivation-424954
https://www.devonlive.com/news/devon-news/devon-towns-worst-levels-deprivation-424954
https://www.devonlive.com/news/devon-news/anger-shocking-new-figures-show-1127741
https://www.devonlive.com/news/devon-news/anger-shocking-new-figures-show-1127741
https://www.devonlive.com/news/devon-news/new-figures-show-torbay-drug-3267113
http://www.swo.org.uk/local-profiles/torbay/
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   Further Reading / Sources of further information 

Further resources: guides to designing and using your outcomes measurement tools 

CEF- Charities Evaluation Service- http://www.ces-vol.org.uk/ 

NPC- http://www.thinknpc.org/ 

NEF http://www.nef-consulting.co.uk/ 

Inspiring Impact http://inspiringimpact.org/ 

A practical guide to measuring soft outcomes and distance travelled 
A guide to help projects and organisations to understand and implement systems for recording soft 
outcomes and distance travelled. It has been written primarily for organisations working in the context 
of employability. 
http://www.networkforeurope.eu/files/File/downloads/A%20Practical%20Guide%20to%20Measurin
g%20Soft%20Outcomes%20and%20Distance%20Travelled%20-
%20Guidance%20Document%202003.pdf 
 
Using interviews and questionnaires to evaluate your project: Specific guidance on using 
questionnaires, interviews and group interviews. 
http://www.evaluationsupportscotland.org.uk/media/uploads/resources/supportguide2.2interviews
%26questionnairesjul09.pdf 
 
Assessing change: Developing and using outcomes monitoring tools: A practical handbook to help you 
identify and develop ways to collect information on the outcomes of your work, that is, to track the 
difference your work is making. 
 
https://knowhow.ncvo.org.uk/organisation/impact/measuring-your-
impact/questionnaires/assessingchange740748.pdf  
 
Evaluation methodologies 
 Links to further information and guidance relating to evaluation are provided below by key topic 

 (Cabinet Office, New Economics 
Foundation, 2009) 

https://neweconomics.org/2009/05/guide-social-
return-investment  

 

Evaluation research methods 

 

A practical guide to sampling (National Audit 
Office, 2001) 

http://www.nao.org.uk/publications/Samplingguid
e.pdf   

  

Research Observatory (University of the West of 
England: various topic areas about particular 
aspects of research) 

http://ro.uwe.ac.uk/RenderPages/RenderHomePa
ge.aspx  

http://www.ces-vol.org.uk/
http://www.thinknpc.org/
http://www.nef-consulting.co.uk/
http://inspiringimpact.org/
http://www.networkforeurope.eu/files/File/downloads/A%20Practical%20Guide%20to%20Measuring%20Soft%20Outcomes%20and%20Distance%20Travelled%20-%20Guidance%20Document%202003.pdf
http://www.networkforeurope.eu/files/File/downloads/A%20Practical%20Guide%20to%20Measuring%20Soft%20Outcomes%20and%20Distance%20Travelled%20-%20Guidance%20Document%202003.pdf
http://www.networkforeurope.eu/files/File/downloads/A%20Practical%20Guide%20to%20Measuring%20Soft%20Outcomes%20and%20Distance%20Travelled%20-%20Guidance%20Document%202003.pdf
http://www.evaluationsupportscotland.org.uk/media/uploads/resources/supportguide2.2interviews%26questionnairesjul09.pdf
http://www.evaluationsupportscotland.org.uk/media/uploads/resources/supportguide2.2interviews%26questionnairesjul09.pdf
https://knowhow.ncvo.org.uk/organisation/impact/measuring-your-impact/questionnaires/assessingchange740748.pdf
https://knowhow.ncvo.org.uk/organisation/impact/measuring-your-impact/questionnaires/assessingchange740748.pdf
https://neweconomics.org/2009/05/guide-social-return-investment
https://neweconomics.org/2009/05/guide-social-return-investment
http://www.nao.org.uk/publications/Samplingguide.pdf
http://www.nao.org.uk/publications/Samplingguide.pdf
http://ro.uwe.ac.uk/RenderPages/RenderHomePage.aspx
http://ro.uwe.ac.uk/RenderPages/RenderHomePage.aspx
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Data and indicators 

Office for National Statistics (ONS) http://www.ons.gov.uk/ons/index.html  

Local Government Association data portal http://www.local.gov.uk/about-lginform  

  

Data sharing 

Improving Information Sharing and 
Management project 

www.informationsharing.co.uk  

Data Sharing: Guidance for local authorities 
on the sharing of social security data (DWP, 
2014  

https://www.gov.uk/government/uploads/system/
uploads/attachment_data/file/307156/data-
sharing-guide-april-14.pdf 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

http://www.ons.gov.uk/ons/index.html
http://www.local.gov.uk/about-lginform
http://www.informationsharing.co.uk/
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Databases for following case work, organising contacts 
and/or Measuring Impact  

 
A good source of information on all things IT can be found at IT for Charities: 
http://itforcharities.co.uk/  
 
For outcomes/client management software visit: http://itforcharities.co.uk/database-
software/client-management-software/ 
 
Basic and open source/free (hosting or support costs may apply)  
(Listed in no particular order) 

• Excel – generally comes with Microsoft Office  
• Access –generally comes with Microsoft Office 
• vTiger  https://www.vtiger.com/open-source/  
• SugarCRM http://www.sugarcrm.com/download 
• AIMS http://www.lasa.org.uk/aims/aims-for-free/ 
• Bench Mark https://www.benchmark-software.co.uk/free-software-for-charities/     

 
Commercial/business/chargeable (just a couple of examples there are hundreds to choose 
from) 

• Salesforce https://www.salesforce.com/uk/ 
• Harlequin http://www.harlequinsoftware.co.uk/software/crm// 

 
Specialist Databases for charities and not for profit organisations  
(Listed in no particular order) 

• Apricot http://www.gallerypartnership.co.uk/apricot 
• Charity Log http://www.charitylog.co.uk/ 
• Lamplight http://www.lamplightdb.co.uk/ 

 
 
Note: Databases are only as good as the information you put in them. 
 

http://itforcharities.co.uk/
http://itforcharities.co.uk/database-software/client-management-software/
http://itforcharities.co.uk/database-software/client-management-software/
https://www.vtiger.com/open-source/
http://www.sugarcrm.com/download
http://www.lasa.org.uk/aims/aims-for-free/
https://www.benchmark-software.co.uk/free-software-for-charities/
https://www.salesforce.com/uk/
http://www.harlequinsoftware.co.uk/software/crm/
http://www.gallerypartnership.co.uk/apricot
http://www.charitylog.co.uk/
http://www.lamplightdb.co.uk/
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